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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, APRIL 26, 2012

8:30 A.M.

Commissioners Present: Larry Hudkins, Vice Chair
Bernie Heier
Jane Raybould
Brent Smoyer

Commissioners Absent: Deb Schorr, Chair

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, Lancaster County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on April 25, 2012.

The Vice Chair noted the location of the Open Meetings Act and opened the meeting at
8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE THURSDAY, APRIL 19,
2012 STAFF MEETING

MOTION: Heier moved and Smoyer seconded approval of the minutes of the April
19, 2012 Staff Meeting.  Smoyer, Raybould, Heier and Hudkins voted
aye.  Schorr was absent from voting.  Motion carried 4-0. 

 2 ADDITIONS TO THE AGENDA

None were stated.
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 3 COMPENSATORY TIME USE DURING BOARD OF EQUALIZATION -
Dan Nolte, County Clerk; Pat Kant, Personnel Coordinator; Tom Fox,
Deputy County Attorney

Dan Nolte, County Clerk, said he anticipates the need for overtime in his office over
the summer months, due to a staff shortage and a large number of property valuation
protest filings.  He said one employee has requested compensatory time instead of
overtime pay.  Nolte said the use of compensatory time requires Board approval,
adding it has been approved for the Sheriff’s Department in the past. 

Pat Kant, Personnel Coordinator, said accrual is at a rate of time and a half, adding
employees can accrue up to 20 hours of compensatory time.

Nolte said if the employee is unable to use their compensatory time, there will be a
payout at a rate of time and a half.

Tom Fox, Deputy County Attorney, said employees requesting comprehensive time
must sign an agreement that stipulates the terms.  He said the value of the employee’s
compensatory time bank will reflect any salary increases and if the employee separates
from the County, they will receive a payout at the current rate.

Cori Beattie, Deputy County Clerk, noted that the office also utilizes flex time as an
option.

Board consensus was to allow the County Clerk’s Office to proceed as outlined. 

 4 ADDITIONAL APPROPRIATIONS LETTER - Dennis Meyer, Budget
and Fiscal Officer

Dennis Meyer, Budget and Fiscal Officer, requested authorization to send out the letter
(see agenda packet).

MOTION: Heier moved and Raybould seconded to authorize the additional
appropriations letter to be sent to all county departments, with signature
by the Vice Chair.  Raybould, Smoyer, Heier and Hudkins voted aye. 
Schorr was absent from voting.  Motion carried 4-0.
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 5 NATURAL GAS VEHICLES - Tim Hess, Black Hills Energy; Milo
Mumgaard, Mayor’s Senior Policy Aide for Sustainability

Tim Hess, Black Hills Energy (BH), discussed natural gas vehicles (NGV’s) in public and
private fleets, noting the following benefits (Exhibits A & B):

• Natural gas is America’s fuel
• NGV’s reduce exhaust emissions
• Lower fuel and maintenance costs

Hess noted that BH plans to open its fueling station to the public by the end of
October.

In response to a question from Hudkins, Hess said there are no tax incentives for
NGV’s at present.  Board consensus was to add it to the legislative list.

MOTION: Heier moved and Smoyer seconded to contact the University of
Nebraska-Lincoln (UNL) about a possible intern to do a feasibility study
of conversion of the County’s vehicles to natural gas vehicles (NGV’s). 
Heier, Smoyer, Raybould and Hudkins voted aye.  Schorr was absent
from voting.  Motion carried 4-0.

Hess noted that BH is offering financial incentives on the conversion of vehicles that
are in place by the end of the year.  He said the incentives are based on the amount of
fuel that is being displaced and converted over to natural gas.

Milo Mumgaard, Mayor’s Senior Policy Aide for Sustainability, said the City has a couple
of initiatives in place: 1) The Lincoln City Libraries Bookmobile will be a compressed
natural gas (CNG) vehicle; and 2) The purchase of two (2) CNG vehicles for the
Building and Safety Department.  He said the City would be interested in working with
the County on the feasibility study.  Mumgaard said several representatives of the City
will be going to Kansas City on May 25th to discuss their fleet and invited County
officials to join them.

ADMINISTRATIVE OFFICER REPORT

B. Claims for Review: Payment Voucher No. 352019 from Emergency
Management for $59.96 (This Claim is Beyond the 90 Day Time
Period)

MOTION: Heier moved and Smoyer seconded to handle the claim through the
regular claims process.  Heier, Smoyer, Raybould and Hudkins voted aye. 
Schorr was absent from voting.  Motion carried 4-0.
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 6 A) INVITATION TO NEGOTIATE (ITN) FOR COMMUNITY MENTAL
HEALTH CENTER (CMHC); AND B) CRISIS CENTER - C. J. Johnson,
Region V Systems Administrator; Dean Settle, Community Mental Health
Center (CMHC) Director; Ron Sorensen, Appointed CMHC Director

A) Invitation to Negotiate (ITN) for Community Mental Health Center
(CMHC)

Hudkins said the Chair has asked that the committee reviewing responses to the
Invitation to Negotiate (ITN) (see April 12, 2012 Staff Meeting minutes) be broadened
to include Judy Halstead, Lincoln-Lancaster County Health Department (LLCHD)
Director, and a representative from the Lincoln Police Department (LPD).  Kerry Eagan,
Chief Administrative Officer, said questions have also been raised about the
appropriateness of having CMHC employees serve on a committee that is reviewing
their agency.  Dean Settle, CMHC Director, suggested it may be better to have them
serve as a resource to avoid the appearance of a conflict of interest.  Raybould said
she is a proponent of including staff in matters like this because of their operational
expertise.  She added they will have a responsibility to relay information back to the
rest of the staff and assist with buy-in and implementation.  Ron Sorensen, Appointed
CMHC Director, said he does not feel strongly either way but wants to ensure there is
staff involvement.  Smoyer suggested that staff vote on their two representatives. 
Settle asked that he and Sorensen be allowed to seek input from their Management
Team.  There was no objection to the request.

MOTION: Smoyer moved and Raybould seconded to include Judy Halstead, Lincoln-
Lancaster County Health Department (LLCHD) Director, and a
representative from the Lincoln Police Department (LPD), to be
designated by the Chief of Police.  Heier, Raybould, Smoyer and Hudkins
voted aye.  Schorr was absent from voting.  Motion carried 4-0.

Eagan said he is working with Sorensen, Johnson and Brittany Behrens, Deputy County
Attorney, on the Memorandum of Understanding (MOU) between the County and
Region V.  He said the essential core services and the County’s interest going forward
need to be defined.  A workplan was presented (Exhibit C).  Raybould suggested some
revisions to starting dates.  She also asked that information be shared with the CMHC
Advisory Committee. 

Settle presented baseline data from the last quarter of 2011 (Exhibit D).  NOTE: The
number of mental health related incidents in Lincoln’s public libraries only relates to
Bennett Martin Public Library, which is located in downtown Lincoln.  He estimated
that the rehospitalization rate for CMHC’s community support clients is 3%, which he
said could triple if those services are eliminated.
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In response to a question from Raybould, Settle estimated the cost of hospitalization
at $1,200 per day compared to $300 a month for case management services.

Heier requested a cost comparison to Douglas County.

B) Crisis Center

Settle said if the Board decides to maintain operation of the Crisis Center and move
other services to other providers, there will be costs to replace support services.

Eagan noted that the Crisis Center serves all of the counties in Region V and said if
there are additional costs to maintain the Crisis Center, it is possible they could be
recovered through that agreement.

In response to a question from Heier, Johnson said there are approximately 615
Emergency Protective Custody (EPC) admissions to the Crisis Center each year.  He
said 82% are from Lancaster County even though Lancaster County is about 62% of
the population.  Johnson recommended the County maintain the Crisis Center for the
next couple of years and then look at contracting its operations.  He advised the
County to maintain a direct say over operation of the Crisis Center as it relates to
many other aspects of County government (law enforcement, jail, etc.).

Board consensus was to direct staff to begin developing a plan on what it would take
to retain the Crisis Center.

 7 A) GEIGER ACCESS AGREEMENT FOR PESTER RIDGE ROAD; AND
B) PLANNING COMMISSION MEMBERSHIP RESOLUTION -
Brittany Behrens, Deputy County Attorney 

A) Geiger Access Agreement for Pester Ridge Road

Brittany Behrens, Deputy County Attorney, said it appears from discussion at the April
12th Staff Meeting that the Board is comfortable with Larry Geiger, the property owner,
making the determination regarding the instability or safety of the current access road
and when it would be appropriate to use Pester Ridge Road.  Raybould said she
believes the agreement should reflect that the determination will be based on 
recommendations from the general contractor.  She said the agreement should also
stipulate who is responsible for placement and removal of the barricade.  Eagan noted
that the agreement can be cancelled by the County Board on 15 days notice. 

The Board scheduled the agreement on the May 1, 2012 County Board of
Commissioners Meeting agenda for action.
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B) Planning Commission Membership Resolution

Heier noted the Board passed a motion at the April 19th Staff Meeting to have the
Planning Commission consist of at least four members from outside the Lincoln city
limits, whose names would be submitted by the Lancaster County Board for
appointment by the Mayor, with the next four vacancies filled by names from the
Lancaster County Board.  He felt that action should be in resolution form. 

Behrens said a County Resolution and a City Ordinance, which are essentially the same
documents, govern the Planning Commission with regard to process and appointments
to that body.  She said they state: 

The Lincoln City-Lancaster County Planning Commission shall consist of
nine members who shall represent, insofar as possible, different
professions or occupations in the municipality, who shall be appointed by
the Mayor and with the approval of a three-fourths vote of the City
Council and an affirmative vote of the majority of the County Board of
Commissioners.

Behrens said the Board has two options: 1) Negotiate with the City for a new interlocal
agreement that has new conditions and a new process for appointments; and 2)
Continue not approving, by a majority vote of the Board, the appointments brought
forward by the Mayor.  

Behrens said a resolution was drafted in 2005 that addressed the issue of
representation in the City’s three-mile zoning jurisdiction but was never adopted.  
Hudkins asked her to supply a copy to the Board.

Raybould said she was told 95% of the issues addressed by the Planning Commission
relate to the City’s jurisdiction.  Heier cited decisions the Planning Commission made
on the “Bennet Corner” interchange and the Lincoln-Lancaster County 2040
Comprehensive Plan as examples of important decisions that were different than the
County Board’s.

Hudkins added several of the Planning Commission members who served as the
County representative felt they were given little consideration.

Board consensus was to have the Chair and Vice Chair discuss the matter with the
Mayor.
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 8 ACTION ITEMS

A. Request from Sue Eckley, County Risk Manager, for May 10, 2012
Paycheck Insert on Blood Chemistry Profiles

MOTION: Heier moved and Raybould seconded approval.  Raybould, Heier, Smoyer
and Hudkins voted aye.  Schorr was absent from voting.  Motion carried
4-0.

 9 CONSENT ITEMS

There were no consent items.

10 ADMINISTRATIVE OFFICER REPORT

A. Board of Health Appointments (David R. Smith and Ed Schneider -
Reappointments; Marcia White - New Appointment)

The Board scheduled the item on the May 1, 2012 County Board of Commissioners
Meeting agenda.

B. Claims for Review: Payment Voucher No. 352019 from Emergency
Management for $59.96 (This Claim is Beyond the 90 Day Time
Period)

Item was moved forward on the agenda.

C. County Attorney Standards Advisory Council

Smoyer and Raybould expressed interest in serving on the County Attorney Standards
Advisory Council.  Board consensus was to submit both of their names to the
Governor’s Office for consideration.

11 DISCUSSION OF BOARD MEMBER MEETINGS

A. Human Services Joint Budget Committee (JBC) - Schorr, Raybould

Raybould said they discussed funding requests, which total $1,700,000. She said one
of the issues of concern is how much the County will commit to funding.
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B. Lincoln Independent Business Association (LIBA) Monthly Meeting -
Smoyer

Smoyer said discussion focused on the Lancaster Event Center, i.e., funding, events
and management. 

C. Lancaster County Correctional Facility Joint Public Agency (JPA) -
Schorr, Hudkins

Hudkins said they approved claims totaling $872,649.93 from Wells Fargo for bank
fees, Sampson Construction Company, the Construction Manager at-risk, and The Clark
Enersen Partners, architect for the project.

D. Community Mental Health Center (CMHC) Advisory Committee -
Raybould

Raybould said Ron Sorensen, Appointed Community Mental Health Center (CMHC)
Director, was introduced to the group.  She also reported that they received a financial
report and legislative update.

12 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

13 ADJOURNMENT

MOTION: Heier moved and Smoyer seconded to adjourn the meeting at 10:56 a.m.
Smoyer, Heier Raybould and Hudkins voted aye.  Schorr was absent from
voting.  Motion carried 4-0.

__________________
Dan Nolte
Lancaster County Clerk






























































































































































































