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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, DECEMBER 22, 2011

8:30 A.M.

Commissioners Present: Deb Schorr, Chair
Bernie Heier, Vice Chair
Jane Raybould
Brent Smoyer

Commissioners Absent: Larry Hudkins

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE TUESDAY, DECEMBER 8,
2011 STAFF MEETING

MOTION: Heier moved and Raybould seconded approval of the minutes of the
December 8, 2011 Staff Meeting.  Raybould, Heier, Smoyer and Schorr
voted aye.  Hudkins was absent from voting.  Motion carried 4-0. 

 2 ADDITIONS TO THE AGENDA

A. Travel Request from Kit Boesch, Human Services Administrator
(Exhibit A) 

MOTION: Smoyer moved and Heier seconded approval of the addition to the
agenda.

 3 GRANT ATTORNEY - Joe Kelly, County Attorney

Joe Kelly, County Attorney, said his office received two American Recovery &
Reinvestment Act (ARRA) grants in 2009 that were used to fund two attorneys that
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assist with drug and driving under the influence (DUI) cases.  Those grants will expire
this month.  He said legislation in 2005 and 2006 increased the penalties for DUI and
driving under suspension (DUS) and many of the cases that were formerly handled by
the City Attorney’s Office have shifted to the County Attorney’s Office (Exhibit B). 
Kelly said he intends to use federal drug forfeiture funds to continue to fund the
attorney assisting with DUI cases for one more calendar year.  He said he would like to
make the position permanent and plans to include it in his budget proposal.

 4 A) APPRAISAL REPORT ON POTENTIAL SURPLUS PROPERTY
(SOUTH 68TH STREET AND WAGON TRAIN ROAD); B) LAND
DONATION TO CITY OF HICKMAN (CONSTRUCTION OF SOUTH
68TH STREET VIADUCT); AND C) PROPOSED AGREEMENT WITH
LOWER PLATTE SOUTH NATURAL RESOURCES DISTRICT (NRD)
REGARDING NORTHWEST 12TH STREET - Don Thomas, County
Engineer; Ken Schroeder, County Surveyor; Jim Shotkoski, Right-of-Way
Division Head; Doug Pillard, Design Division Head, County Engineering;
Tom Fox, Deputy County Attorney; Brittany Behrens, Deputy County
Attorney  

A) Appraisal Report on Potential Surplus Property (South 68th Street and
Wagon Train Road) 

Ken Schroeder, County Surveyor, indicated plans for the County to donate two pieces
of property along South 68th Street and Wagon Train Road, where the drainage ditch is
located, to the City of Hickman for additional right-of-way (see aerial photograph in
Exhibit C).  

MOTION: Heier moved and Raybould seconded to schedule action on the donation
of property on the January 10, 2012 County Board of Commissioners
Meeting agenda.  Raybould, Heier, Smoyer and Schorr voted aye. 
Hudkins was absent from voting.  Motion carried 4-0.  

Schroeder noted that Tracy and Rhonda Weatherby of Hickman have expressed
interest in purchasing the County’s property at South 68th Street and Wagon Train
Road (see letter in Exhibit C).  County Engineering has appraised the property at
$30,000 (see appraisal report in Exhibit C).  NOTE: The County purchased the
property in 2004 as corridor protection for the Hickman viaduct project.  That project
has been completed.

Brittany Behrens, Deputy County Attorney, explained the County would have to follow
the process to determine whether the property is surplus, establish the fair market
value and set a public sale date. 
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MOTION: Raybould moved and Heier seconded to begin the process to declare 
property at South 68th Street and Wagon Train Road as surplus by
scheduling a public hearing on the January 17, 2012 County Board of
Commissioners Meeting agenda.  Raybould, Heier, Smoyer and Schorr
voted aye.  Hudkins was absent from voting.  Motion carried 4-0.

B) Land Donation to City of Hickman (Construction of South 68th Street
Viaduct) 

Schroeder noted plans to donate excess property along South 68th Street, shown as
part of Lot 84, that was purchased for the Hickman viaduct project to the City of
Hickman to fulfill terms of an interlocal agreement (Contract No. C-07-0360) (see
Exhibit C).  He said the County will retain 120 feet for right-of-way.

MOTION: Raybould moved and Heier seconded to schedule action on the donation
of property on the January 10, 2012 County Board of Commissioners
Meeting agenda.  Heier, Raybould, Smoyer and Schorr voted aye. 
Hudkins was absent from voting.  Motion carried 4-0.

C) Proposed Agreement with Lower Platte South Natural Resources District
(NRD) Regarding Northwest 12th Street

Tom Fox, Deputy County Attorney, advised against accepting a proposal from the 
Lower Platte South Natural Resources District (NRD) to assist the County with the
bridge decking removal and installation of the vehicle barriers on Northwest 12th Street
between Raymond Road and West Branched Oak Road.  The NRD also proposes to
lease those portions of Northwest 12th Street to be closed and to assume responsibility
for the management of the closed portion.  NOTE: The County vacated the bridge
portion of the road which reverted to the NRD and the Nebraska Game and Parks
Commission, the adjacent landowners.  He said it could also limit the County’s ability
to move the vehicle barriers up to their property lines if the adjacent private land
owners needed access. 

Doug Pillard, Design Division Head, County Engineering, added that County
Engineering had planned on doing the bridge deck removal and installation of vehicle
barriers and said it would not be cost effective for the NRD to contract for the work
and have the County reimburse them for those costs.

MOTION: Smoyer moved and Heier seconded to notify the Lower Platte South
Natural Resources District (NRD) that Lancaster County has decided to
decline their proposal regarding Northwest 12th Street but will continue
cooperative efforts.  Raybould, Heier, Smoyer and Schorr voted aye. 
Hudkins was absent from voting.  Motion carried 4-0.
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 5 MID-YEAR BUDGET LETTER - Dennis Meyer, Budget and Fiscal Officer

Dennis Meyer, Budget and Fiscal Officer, gave an overview of the letter (see agenda
packet).

There was consensus to change the third sentence of the first paragraph to read as
follows: The Fiscal 2012 Budget will be a challenge due to projections in valuations,
the uncertainty of the economy, and the opening of the new jail.

CONSENT ITEMS

A. Records Disposal Requests from the Lincoln-Lancaster County Health
Department:
1. One (1) Box of WorkWell Financial Statements
2. Three (3) Boxes of Early Development Services Coordination

(EDSC) Grant Records

MOTION: Heier moved and Smoyer seconded to extend the disposal date for the
boxes of financial statements and grant records to 2016, provided there
is adequate storage space.  Smoyer, Raybould, Heier and Schorr voted
aye.  Hudkins was absent from voting.  Motion carried 4-0.

ADMINISTRATIVE OFFICER REPORT

A. County Board Intern

Raybould said she contacted the Lincoln Chamber of Commerce and University of
Nebraska-Lincoln (UNL) School of Business regarding a possible internship program
and has forwarded Board members copies of the bio for the UNL student who
expressed interest in serving as an intern (see December 8, 2011 Staff Meeting
minutes).  She said the student indicated the internship would be coordinated with his
professor.  Smoyer said Nebraska Wesleyan University is also interested in an
internship program.  Schorr said she believes obligations and expectations need to be
clearly defined and suggested the student’s professor be scheduled to come talk to the
Board about a possible internship.

B. Jail Furniture Request for Proposal (RFP)

Schorr said she has been asked to serve on the Lancaster County Adult Detention
Facility (LCADF) Furniture Request for Proposal (RFP) Selection Committee.  There was
no objection to her serving on the committee.
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C. Annual Motocross Meeting with Representatives of the Lower Platte
South Natural Resources District (NRD) and Abbott Sports Complex

Kerry Eagan, Chief Administrative Officer, said the track is off to a good start, noting
the success of three recent competitive events.  He said dust and noise issues are still
being addressed.  Eagan noted that the federal Recreational Trails Program grant calls
for an audit and they are checking whether a review of revenues and expenditures
would be sufficient.

D. Claims for Review:
1. Payment Voucher (PV) No. PV336957 from County Extension

Office ( $47.73 is Beyond the 90-Day Period)
2. Payment Voucher (PV) No. PV337717 from the Community Mental

Health Center (CMHC) ($6.66 is Beyond the 90-Day Period)

MOTION: Heier moved and Raybould seconded to handle the claims through the
regular claims process.  Smoyer, Heier, Raybould and Schorr voted aye. 
Hudkins was absent from voting.  Motion carried 4-0.

E. Commissioners Award of Excellence (Procedural Change Regarding
Savings Bonds)

Board consensus was to schedule discussion of this item on a Management Team
Meeting agenda. 

PUBLIC HEARING ON PURCHASE OF HWS BUILDING - Brittany
Behrens, Deputy County Attorney 

Brittany Behrens, Deputy County Attorney, said the City Council had first reading on
December 19th of a bill to approve a real estate purchase agreement and lease
agreement between the Public Building Commission (PBC), on behalf of the City of
Lincoln and Lancaster County, and Alfred Benesch & Company, owner of the building
at 825 J Street.  Second and third readings have been scheduled on January 9th and
23rd.  She noted the Board had expressed interest in having a public hearing on this
matter and asked when they would like it scheduled. 

Heier noted there has been controversy regarding whether the PBC met public notice
requirements when it held a special meeting on this matter and said he is concerned
that a lawsuit filed in that regard could nullify the process.

Behrens said it would not prevent the County Board from holding a public hearing.
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MOTION: Heier moved and Smoyer seconded to recommend that the Public
Building Commission (PBC) hold a public hearing regarding the purchase
of the HWS Building. 

Don Killeen, County Property Manager, appeared and said the PBC plans to do so at
their January 10th meeting.

ROLL CALL:  Heier, Smoyer, Raybould and Schorr voted aye.  Hudkins was absent
from voting.  Motion carried 4-0.

Board consensus was to schedule a public hearing on the January 24, 2012 County
Board of Commissioners Meeting agenda.

 6 CENTERPOINTE LEASE FOR FORMER ATTENTION CENTER FOR
YOUTH BUILDING - Mike Thew, Chief Deputy County Attorney;
Brittany Behrens, Deputy County Attorney; Topher Hansen, Director,
CenterPointe, Inc.; Don Killeen, County Property Manager

Topher Hansen, Director, CenterPointe, Inc., said the roof on the CenterPointe Juvenile
Drug Rehabilitation Facility (former Attention Center for Youth Building) has been
replaced.

Heier asked whether CenterPointe is seeking reimbursement.  NOTE: CenterPointe
leases the building from the County.

Mike Thew, Chief Deputy County Attorney, said the lease stipulates that costs for
repairs are the responsibility of the lessee.  He said apparently there had been
discussions of making repairs the responsibility of the lessor (see August 25, 2011 and
October 6, 2011 Staff Meeting minutes).  Thew said counties cannot extend the credit
of the State or make contributions to charitable organizations.  He said the terms of
the lease could be renegotiated if there are additional considerations.

Don Killeen, County Property Manager, said CenterPointe has indicated a willingness to
consider a lease extension. 

MOTION: Raybould moved and Smoyer seconded to direct Don Killeen, County
Property Manager, to work out terms of a lease extension or modification
with CenterPointe to cover the cost of the roof repair, in consultation
with the County Attorney’s Office.  Raybould, Heier, Smoyer and Schorr
voted aye.  Hudkins was absent from voting.  Motion carried 4-0.
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 7 PUBLIC HEARING ON PURCHASE OF HWS BUILDING - Brittany
Behrens, Deputy County Attorney 

Item was moved forward on the agenda.

 8 POTENTIAL LITIGATION - Brittany Behrens, Deputy County Attorney;
Sue Eckley, County Risk Manager 

MOTION: Smoyer moved and Raybould seconded to enter Executive Session at
9:35 a.m. for the purpose of protecting the public interest with regards
to potential litigation. 

The Chair restated the motion for the record.

ROLL CALL:  Heier, Smoyer, Raybould and Schorr voted aye.  Hudkins was absent
from voting.  Motion carried 4-0. 

MOTION: Smoyer moved and Heier seconded to exit Executive Session at 10:25
a.m.  Smoyer, Heier, Raybould and Schorr voted aye.  Hudkins was
absent from voting.  Motion carried 4-0. 

 9 INTRODUCTION OF MIKI ESPOSITO, CITY PUBLIC WORKS &
UTILITIES DIRECTOR

Miki Esposito, City Public Works & Utilities Director, was introduced to the Board.  

10 ADDITIONAL CONSTRUCTION FOR EMERGENCY OPERATIONS
CENTER - Doug Ahlberg, Emergency Management Director

Doug Ahlberg, Emergency Management Director, noted his department has moved to
the 233 Building (the former Lincoln Police Department (LPD) Building) and said he
would like to re-utilize the space that previously served as the women’s locker room to
store gear for entities that participate in activations of the Emergency Operations
Center.  He said he has grant funds available to cover the renovation costs. 

MOTION: Smoyer moved and Raybould seconded to allow Doug Ahlberg,
Emergency Management Director, to pursue re-utilization of space in the
233 Building.  Raybould, Smoyer, Heier and Schorr voted aye.  Hudkins
was absent from voting.  Motion carried 4-0.
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ADDITIONS TO THE AGENDA

A. Travel Request from Kit Boesch, Human Services Administrator
(Exhibit A) 

Eagan said Boesch has indicated she will find savings in her department’s budget to
cover her travel costs.

MOTION: Raybould moved and Heier seconded to approve the request with the
understanding that the department will not exceed its budget as a result
of the travel expense.  Heier, Raybould, Smoyer and Schorr voted aye. 
Hudkins was absent from voting.  Motion carried 4-0.  

11 ACTION ITEMS

There were no action items.

12 CONSENT ITEMS

A. Records Disposal Requests from the Lincoln-Lancaster County Health
Department:
1. One (1) Box of WorkWell Financial Statements
2. Three (3) Boxes of Early Development Services Coordination

(EDSC) Grant Records

Item was moved forward on the agenda.

13 ADMINISTRATIVE OFFICER REPORT

A. County Board Intern
B. Jail Furniture Request for Proposal (RFP)
C. Annual Motocross Meeting with Representatives of the Lower Platte

South Natural Resources District (NRD) and Abbott Sports Complex
D. Claims for Review:

1. Payment Voucher (PV) No. PV336957 from County Extension
Office ( $47.73 is Beyond the 90-Day Period)

2. Payment Voucher (PV) No. PV337717 from the Community Mental
Health Center (CMHC) ($6.66 is Beyond the 90-Day Period)

E. Commissioners Award of Excellence (Procedural Change Regarding
Savings Bonds)

Items A-E were moved forward on the agenda.
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F. City-County Common Meeting Agenda (January 10, 2012)

The Board recommended the meeting be cancelled unless the City Council has agenda
items.  It was also suggested that the February meeting be held in Emergency
Management’s new space in the 233 Building.

G. 2012 Lincoln Independent Business Association (LIBA) Monthly
Meeting Schedule

There was no objection to the proposed meeting schedule other than noting there will
be no meeting on December 25th (see agenda packet).

H. 2011 Combined Charities Campaign Report

Minette Genuchi, Administrative Assistant to the County Board, appeared and
presented a two-year comparison of the number of participants, average donation per
participant and total dollars donated (Exhibit D).  The Board asked Genuchi to verify
the employee numbers.

I. Mid-Year Budget Retreat (February 9, 2012 at the Lincoln Children’s
Zoo, Rainforest Room) (Exhibit E)

Informational only.

J. Elected Officials Salary Increase

Raybould said the Douglas County Board recently took action to freeze salaries for
elected officials for the following election term.  She suggested the Lancaster County
Board consider taking similar action for the next election cycle. 

Eagan said he believes the Douglas County Board was setting salaries for four-year
terms.  He said they were not freezing salaries in the middle of a term.  Eagan said the
practice has been to seek recommendations from the Salary Review Committee and
said it is early in the term to begin that process.

Raybould said it is nice to get the Committee’s input but said she sees no likelihood of
any increases, given the budget situation.  She noted increases to elected officials’
salaries will take effect in January, 2012 and suggested Board members consider
donating their increase (2% or $746 annually) back to the County.  Raybould said she
plans to do so. Schorr noted that option is available to any elected official. 
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K. Electronic County Board Meeting Packet

Cori Beattie, Deputy County Clerk, said the County Clerk’s Office is looking at ways to
find efficiencies and one suggestion has been to move from paper to electronic agenda
packets for the regular County Board of Commissioners Meetings.  Board members
agreed to forego hardcopy attachments to the agenda beginning in January, 2012 and
asked Beattie to research options for new and/or used laptops for Board members to
use at meetings.

L. Community Mental Health Center (CMHC) Planning Committee
Membership

Eagan noted that Travis Parker has resigned his position as CMHC Deputy Director.
Parker is a member of the CMHC Planning Committee and has asked whether the
Board would like him to continue to serve in that capacity.

MOTION: Heier moved and Smoyer seconded to remove Travis Parker from the
Community Mental Health Center (CMHC) Planning Committee, due to his
resignation from county employment.  

Raybould felt Parker should remain on the Committee, due to his expertise in the field.

ROLL CALL: Heier, Smoyer and Schorr voted aye.  Raybould voted nay.  Hudkins
was absent from voting.  Motion carried 3-1.

14 PENDING

There were no pending items.

15 DISCUSSION OF BOARD MEMBER MEETINGS

A. Information Services Policy Committee (ISPC) - Smoyer

Smoyer said they discussed plans for Information Services (IS) to present financial
information to the City-County Common. 

B. Public Building Commission (PBC) - Hudkins, Raybould

Raybould said a special meeting was held to discuss purchase and lease back of the
HWS Building (see Item 7).  
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C. Parks & Recreation Advisory Board - Raybould

Raybould said they discussed an Americans with Disabilities Act (ADA) compliance plan
for four of the city swimming pools and the Holmes Lake Golf Course renovations.

D. Visitors Promotion Committee - Smoyer

Smoyer said they reviewed Visitors Improvement Fund grant proposals.

E. Bennet Village Board Meeting - Heier, Schorr, Raybould

Schorr and Heier reported that the Bennet Village Board indicated support for 
commercial/industrial expansion towards the south.

F. Meeting with Mayor - Schorr, Heier

Schorr said they requested copies of the City’s legislative proposals.

G. Board of Health - Schorr

Schorr said Animal Control presented information regarding changes to licensing and
control requirements.  She also reported that the Health Department is waiting on a
ruling from the Nebraska Supreme Court regarding exclusions to the smoking ban.

H. Nebraska Association of County Officials (NACO) Annual Conference -
Heier, Raybould

Heier reported on a change to the bylaws regarding key leadership positions. 

I. Lincoln Independent Business Association (LIBA) Budget Monitoring
Committee 

Meeting was cancelled.

J. Lancaster County Correctional Facility Joint Public Agency (JPA)
Meeting - Heier, Schorr

Schorr said they approved claims totaling $2,263,068.98 from Wells Fargo for bank
fees; Sampson Construction Company, the Construction Manager at-risk; and Pavers,
Inc., for work related to the intersection at the entrance to the new Lancaster County
Adult Detention Facility (LCADF).
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16 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

17 ADJOURNMENT

MOTION: Smoyer moved and Raybould seconded to adjourn the meeting at 11:12
a.m.  Smoyer, Heier, Raybould and Schorr voted aye.  Hudkins was
absent from voting.  Motion carried 4-0.

__________________
Dan Nolte
Lancaster County Clerk

 

 
































































