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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, JUNE 2, 2011

8:30 A.M.

Commissioners Present: Deb Schorr, Chair
Bernie Heier, Vice Chair
Larry Hudkins
Jane Raybould
Brent Smoyer

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 8:31 a.m.

AGENDA ITEM

 1 APPROVAL OF THE THURSDAY, MAY 26, 2011 STAFF MEETING
MINUTES

MOTION: Hudkins moved and Heier seconded approval of the May 26, 2011 Staff
Meeting minutes.  Hudkins, Heier, Smoyer and Schorr voted aye. 
Raybould abstained from voting.  Motion carried 4-0, with one
abstention. 

 2 ADDITIONS TO THE AGENDA

A. Reconsideration of Appointments to Community Mental Health Center
(CMHC) Committee

MOTION: Raybould moved and Heier seconded approval of the addition to the
agenda.  Hudkins, Smoyer, Heier, Raybould and Schorr voted aye. 
Motion carried 5-0. 

 3 BUDGET UPDATE - Dennis Meyer, Budget and Fiscal Officer
A) INFORMATION SERVICES (IS) BUDGET - Steve Henderson, Chief
Information Officer



Page 2 BOC/STAFF/06/02/2011

A) Information Services (IS) Budget

Steve Henderson, Information Services (IS) Manager, said he has spent the last two
weeks trying to discern a solution to the budgetary issues and has decided the best
solution would be to use his department’s fund balance as a one-time tool to provide
relief.  Henderson said part of his rationale is that County and City services are
intertwined and changes to one side would have implications for the other. 

In response to a question from Hudkins, Henderson said the City asked him to submit
a 97% budget.  He said his department’s allocation still has not been determined.

Henderson said he will work with Dennis Meyer, County Budget and Fiscal Officer, to
determine how much is needed.  He cautioned that using the fund may create cash
flow issues for his department.

Schorr asked Henderson what percentage of the balance he anticipates utilizing.

Henderson estimated it at 15% to 20%.

Raybould asked whether he has considered furloughs or early retirement offerings.

Henderson said he believes the genesis for the budget situation was a significant 
change in the customer base for delivery of mainframe services and a restructuring of
how those services are delivered and billed will help address that issue.  He added that
he would like the Information Services Policy Committee (ISPC) to more fully
participate in the rate development.

Raybould asked whether the ISPC has private sector representation.

Henderson said no, but there are other elements of the IS interlocal agreement that
address private sector participation.

Raybould said she would like Henderson to incorporate what private sector companies
are doing, such as cloud computing services (the provision of computational resources
via a computer network) in his research.  She also inquired about the time frame for
implementation of systemic changes.

Henderson said he will report back on the restructuring of services and systemic
changes in early fall.

Henderson was also asked to share details regarding the back-up of data and disaster
recovery plans with Kerry Eagan, Chief Administrative Officer, and Doug Ahlberg,
Emergency Management Director. 
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Budget Update

Meyer presented documents showing the differences between 97% and 99% budgets
(Exhibits A & B).  NOTE: The Corrections Department and Courts are excluded from 
reductions in Exhibit B.  

Discussion took place regarding the possible options for reducing the budget shortfall:

• Utilizing $1,000,000 of the Keno Fund.  An additional $650,000 is
available if funds are not expended for the East Beltway Project.

• Handling delinquent taxes in a different manner could generate
$650,000. 

• A 1% increase in property valuations would generate $350,000.
• Using the Lancaster Manor Proceeds. The balance is approximately

$1,900,000.
• Approximately $450,000 in savings if Post Employment Health Plan

(PEHP) contributions were suspended.
• A projected reduction of $200,000 to $250,000 in Information Service

(IS) Costs (see Item 3A).
• A Request for Proposals (RFP) for health insurance may generate

savings later in the fiscal year.
• A reduction in Joint Budget Committee (JBC) funding.  

There was general consensus to schedule further discussion of JBC funding and
budget discussion with Mike Thurber, Corrections Director, on the June 9th Staff
Meeting.

 4 POVERTY REPORT - Beatty Brasch, Center for People in Need

Beatty Brasch, Executive Director for the Center for People in Need, presented the
results and analysis of a survey of 2,410 low-income families (Exhibit C).  She also
invited the Board to observe a distribution of food to low-income families.

 5 VISITOR PROMOTION COMMITTEE (VPC) $10,000 GRANT
REQUEST RECOMMENDATIONS: A) TRAIL HEAD MAPPING
SERVICES; B) LANCASTER YOUTH SOFTBALL ASSOCIATION; C)
LINCOLN CHILDREN’S ZOO; D) NATIONAL MUSEUM OF ROLLER
SKATING; E) UNIVERSITY OF NEBRASKA STATE MUSEUM; F)
LIED CENTER FOR PERFORMING ARTS; G) NEBRASKA HIGH
SCHOOL HALL OF FAME; H) BAY 198; AND I) LINCOLN AIRPORT
AUTHORITY - Jeff Maul, Lincoln Convention and Visitors Bureau (CVB)
Executive Director; Steve Hilton, Visitors Promotion Committee (VPC)
Chair
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Steve Hilton, Visitors Promotion Committee (VPC) Chair, gave an overview of the
following Visitor Improvement Fund grant requests: A) Trail Head Mapping Services
($7,368.02 to create a mapping system for trails in Wilderness Park); B) Lancaster
Youth Softball Association ($5,670 to improve marketing and develop a new interactive
website to keep teams informed about tournaments and their results); C) Lincoln
Children’s Zoo ($10,000 to enhance the entrance with banners and an electronic
message center sign); D) National Museum of Roller Skating ($10,000 to commission a
sign/sculpture that will attract visitors); E) University of Nebraska State Museum
($10,000 to create a mineral exhibit); F) Lied Center for Performing Arts ($10,000 for
replacement of the sound system); G) Nebraska High School Hall of Fame ($10,000 for
educational materials, tours and outreach materials designed to promote athletics); H)
Bay 198 ($10,000 to purchase materials needed to relocate the skateboard park to a
larger facility); and I) Lincoln Airport Authority ($10,000 to acquire new fencing
material to accommodate events held on the west side of the airport).  He said the
VPC has recommended approval of all of the grant requests except those from Trail
Head Mapping Services and the Nebraska High School Hall of Fame.  The VPC
recommended denial of the request from Trail Head Mapping Services because it was
not coordinated with the Lincoln Parks and Recreation Department.  Delay of the
request from the Nebraska High School Sports Hall of Fame was recommended
because the VPC felt the project needed more substance.  Hilton noted the VPC
recommended approval of the request from Bay 198 even though it did not meet the
criteria that the facility be owned by the public or a non-profit organization whose
primary purpose is to operate a visitor attraction. He said perhaps the grant could be
used to purchase equipment needed for the expansion.

There was general consensus to seek a County Attorney’s opinion on the grant request
from Bay 198.

MOTION: Heier moved and Raybould seconded to: 1) Schedule action on the grant
requests from the Lancaster Youth Softball Association, Lincoln Children’s
Zoo, National Museum of Roller Skating, University of Nebraska State
Museum, Lied Center for Performing Arts, and Lincoln Airport Authority
on a County Board of Commissioners Meeting agenda; 2) Delay action on
the grant requests from Nebraska High School Hall of Fame and Bay 198;
and 3) Deny the request from Trail Head Mapping Services.  Raybould,
Heier, Smoyer, Hudkins and Schorr voted aye.  Motion carried 5-0.

 6 INMATE TRANSPORTATION AGREEMENT - Mike Thurber,
Corrections Director; Terry Weber, Facility Administrator; Terry Wagner,
Lancaster County Sheriff; Captain Joe Lefler, Sheriff’s Office
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Discussion took place regarding proposed modifications to the inter-agency
transportation agreement between the Corrections Department, Youth Services Center
(YSC) and the Sheriff’s Office that addresses responsibility for transporting individuals
in the custody of Lancaster County to and from court proceedings, medical
appointments and other court-ordered destinations. 

Kim Etherton, Community Corrections Director, appeared and said her staff also takes
individuals into custody and asked how the transfer of custody would now take place.

Terry Wagner, Lancaster County Sheriff, said they will work with Etherton to resolve
that issue.

 7 POTENTIAL LITIGATION - Tom Fox, Deputy County Attorney

MOTION: Smoyer moved and Hudkins seconded to enter Executive Session at
10:20 a.m. for the purpose of protecting the public interest with regards
to pending potential litigation. 

The Chair restated the motion for the record.

ROLL CALL:  Hudkins, Smoyer, Heier, Raybould and Schorr voted aye.  Motion carried
5-0.  

MOTION: Heier moved and Smoyer seconded to exit Executive Session at 10:38
a.m.  Raybould, Heier, Smoyer, Hudkins and Schorr voted aye.  Motion
carried 5-0.

 8 TOUR OF COUNTY ENGINEERING; COUNTY EXTENSION AND
WEED CONTROL AUTHORITY OFFICES (444 CHERRYCREEK
ROAD)

Item was held until the end of the meeting.

 9 ACTION ITEMS

There were no action items.

10 CONSENT ITEMS

There were no consent items.
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11 ADMINISTRATIVE OFFICER REPORT

A. Election Commissioner’s Salary

The Board reviewed correspondence from Dave Shively, Election Commissioner,
regarding the setting of salaries for his position and that of his chief deputy for the
next four-year term (Exhibit D).  There was consensus to seek comparables for those
salaries. 

B. Management Team Meeting (June 9, 2011)

The following agenda items were suggested: 1) Discussion of the county resolution
governing miscellaneous expenditures (Resolution No. R-07-0034); 2) Relaying how
budget reductions have impacted departments; and 3) Roundtable discussion.

C. Village Meeting in Waverly (July 21, 2011)

Informational only.

D. Guidelines for Public Participation at County Board Meetings

The Board discussed the guidelines and decided to include the following statement at
the beginning of the Public Comment Section on the County Board of Commissioners
Meeting agenda:

Per County Board Resolution No. 5465 (Amended September 22, 2009), The Public
Comment Period is Limited to Sixty (60) Minutes in Duration and Each Speaker is
Limited to Five (5) Minutes.  These Time Limits May Be Extended at the Discretion
of the County Board Chair.

NOTE: A similar statement is located at the beginning of the agenda.

E. County Economic Development Loan Committee

Raybould offered the following names: Mike Ayars, President, Ayars & Ayars, Inc.; Darl
Naumann, Economic Development Consultant, Ayars & Ayars, Inc.; Tom Huston,
Attorney, Cline Williams Wright Johnson & Oldfather, L.L.P.; and Don Linscott,
President, Greenleaf Properties.  Smoyer has not submitted names for consideration
yet.

F. Claim for Review, Payroll Voucher (PV) 314756, $4,125.00 from
County Assessor/Register of Deeds.  The amount exceeds the
contract amount.
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Norm Agena, County Assessor/Register of Deeds, appeared and gave an explanation
of the claim which relates to enhancement of software for the Assessor/Register of
Deeds Office.

MOTION: Heier moved and Smoyer seconded to handle the claim through the
regular claims process.  Smoyer, Hudkins, Heier, Raybould and Schorr
voted aye.  Motion carried 5-0.

RETURNING TO ITEM 3

Agena reminded the Board that he did not fill two vacancies last year and said he will
have to eliminate three more positions if he is held to a 97% budget.  He said he could
compensate for that loss if the Board approves his request to purchase 10-15 field
(electronic) devices (estimated cost of $120,000).

RETURNING TO ITEM 11 

G. Appointment of Darren Macfee to the Visitors Promotion Committee
(VPC)

The Board scheduled the appointment on the June 7, 2011 County Board of
Commissioners Meeting agenda.

ADDITIONS TO THE AGENDA

A. Reconsideration of Appointments to Community Mental Health Center
(CMHC) Committee

Raybould said she believes someone from the Lincoln Police Department should be
appointed to the Committee. 

Kerry Eagan, Chief Administrative Officer, said the idea was to involve law enforcement
agencies and other groups but not have them be part of the core committee (see May
26, 2011 Staff Meeting minutes).

Schorr said she believes the County Attorney’s Office and Public Defender’s Office
should also be consulted at some point.

Raybould said she would also like to attend the Committee’s meetings as she is the
Board’s liaison to the CMHC.

The Chair asked staff to notify Board members of the Committee’s meetings.
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12 PENDING

There were no pending items.

13 DISCUSSION OF BOARD MEMBER MEETINGS

A. Nebraska Association of County Officials (NACO) 2020 Task Force -
Schorr

Schorr said the Task Force discussed with NACO the possibility of offering additional
services such as: 1) Providing expertise related to the Tax Equalization and Review
Commission (TERC), appraisals and labor negotiations; and 2) A contract between
NACO and the State for the holding of prisoners in county jails; and 3) Clarifying
whether the NACO Executive Director is speaking on behalf of all the counties. 

B. Environmental Protection Agency (EPA) Sustainable Development
Code Audit Luncheon - Hudkins, Schorr

Hudkins and Schorr said they discussed the “20 acre rule” (sets the minimum lot size
at 20 acres in the Agricultural (AG) District), clustering and Transfer of Development
Rights as tools for sustainability.

C. Visitors Promotion Committee (VPC) - Smoyer

See Item 5.

D. Lincoln Independent Business Association (LIBA) Monthly Meeting -
Smoyer

Smoyer said discussion focused on budgets and Monday’s fire at the Lincoln Public
Schools (LPS) District Office.

E. Chamber Coffee - Raybould, Smoyer

Smoyer said the LPS fire and budget issues were discussed.

14 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

The Chair recessed the meeting at 11:07 a.m.
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TOUR OF COUNTY ENGINEERING; COUNTY EXTENSION AND
WEED CONTROL AUTHORITY OFFICES (444 CHERRYCREEK
ROAD)

The Chair reconvened the meeting at 11:30 a.m.

The Board toured County Engineering, County Extension and Weed Control Authority’s
offices and Emergency Management’s storage facility.  NOTE:  Gary Bergman, County
Extension Agent, provided the Board with information regarding population changes
during the tour of his office (Exhibits E & F).

Heier exited the tour at 12:33 p.m.

15 ADJOURNMENT

MOTION: Smoyer moved and Raybould seconded to adjourn the meeting at 12:35
p.m.  Hudkins, Smoyer, Raybould and Schorr voted aye.  Heier was
absent from voting.  Motion carried 4-0.

__________________
Dan Nolte
Lancaster County Clerk








































































