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MINUTES 
LANCASTER COUNTY BOARD OF EQUALIZATION 

TUESDAY, FEBRUARY 15, 2011 
COMMISSIONERS HEARING ROOM, ROOM 112 

FIRST FLOOR, COUNTY-CITY BUILDING 
5:00 P.M. 

 
 Commissioners present: Deb Schorr, Chair  
      Bernie Heier, Vice Chair 
      Larry Hudkins 
      Jane Raybould 

  Brent Smoyer 
 

Others present:     Scott Gaines, Deputy County Assessor/Register of Deeds 
Kerry Eagan, Chief Administrative Officer 
Gwen Thorpe, Deputy Chief Administrative Officer 
Brittany Behrens, Deputy County Attorney 
Dan Nolte, County Clerk 
Cori Beattie, Deputy County Clerk 
Angela Zocholl, County Clerk’s Office 

 
The location announcement of the Nebraska Open Meetings Act was given and the meeting was called 
to order at 5:00 p.m. 
      
1) MINUTES: Approval of the minutes of the Board of Equalization meeting held on 

Tuesday, February 8, 2011.   
 
MOTION: Heier moved and Raybould seconded approval of the minutes.  Hudkins, Raybould, Heier, 
Smoyer and Schorr voted aye.  Motion carried 5-0. 
 
2) ADDITIONS AND DEDUCTIONS: Approval of 11 additions and deductions to the tax 

assessment rolls per Attachment “A”. 
 
MOTION: Heier moved and Raybould seconded approval of the additions and deductions.  Raybould, 
Heier, Smoyer, Hudkins and Schorr voted aye.  Motion carried 5-0. 
 
3) MOTOR VEHICLE TAX EXEMPTION APPLICATIONS:  
 

CenterPointe, Inc. 
Community Blood Bank of the LCMS 
Gentle Shepherd Baptist Church 
Lux Center for the Arts 

 
MOTION: Hudkins moved and Heier seconded approval of the motor vehicle tax exemptions.  Heier, 
Smoyer, Hudkins, Raybould and Schorr voted aye.  Motion carried 5-0. 
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4) ADJOURNMENT  
 
MOTION: Heier moved and Hudkins seconded to adjourn the Board of Equalization meeting at 5:02 
p.m.  Smoyer, Hudkins, Raybould, Heier and Schorr voted aye.  Motion carried 5-0. 
 
 
 
__________________ 
Dan Nolte 
Lancaster County Clerk 
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MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

TUESDAY, FEBRUARY 15, 2011 
COMMISSIONERS HEARING ROOM, ROOM 112 

FIRST FLOOR, COUNTY-CITY BUILDING 
IMMEDIATELY FOLLOWING THE LANCASTER COUNTY  

BOARD OF EQUALIZATION MEETING 
 

 Commissioners present: Deb Schorr, Chair  
      Bernie Heier, Vice Chair 
      Larry Hudkins 
      Jane Raybould 

  Brent Smoyer 
 
Others present:     Kerry Eagan, Chief Administrative Officer 

Gwen Thorpe, Deputy Chief Administrative Officer 
Brittany Behrens, Deputy County Attorney 
Dan Nolte, County Clerk 
Cori Beattie, Deputy County Clerk 
Angela Zocholl, County Clerk’s Office 

 
The location announcement of the Nebraska Open Meetings Act was given and the meeting was 
called to order at 5:02 p.m. 
      
1) MINUTES: Approval of the minutes of the Board of Commissioners meeting held on 

Tuesday, February 8, 2011.   
 
MOTION: Hudkins moved and Raybould seconded approval of the minutes.  Hudkins, Raybould, 
Heier, Smoyer and Schorr voted aye.  Motion carried 5-0. 
 
2) CLAIMS: Approval of all claims processed through Tuesday, February 15, 2011. 
 
MOTION: Heier moved and Raybould seconded approval of the claims.  Raybould, Heier, Smoyer, 
Hudkins and Schorr voted aye.  Motion carried 5-0. 
 
3) NEW BUSINESS: 

 
A. A contract between Lancaster County and Lexmark International, Inc., for the 

annual supply of computer equipment, peripherals and related services.  The 
County will pay for products and services on an as needed basis according to State 
of Nebraska Contract No. 12561 OC.  Term of the contract is February 1, 2011, to 
August 31, 2012.  (C-11-0071) 

 
MOTION: Raybould moved and Hudkins seconded approval of the contract.  Heier, Smoyer, 
Hudkins, Raybould and Schorr voted aye.  Motion carried 5-0. 
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3)  NEW BUSINESS CONTINUED: 
 

B. A contract between Lancaster County and Schmader Electric Construction, Inc., in 
the amount of $90,312, for outdoor warning sirens and replacement.  The work 
included in the contract will be completed no later than May 10, 2011.   
(C-11-0072) 

 
Doug Ahlberg, Emergency Management Director, said the contract uses the hazard mitigation grant 
received from the Federal Emergency Management Agency (FEMA) for five outdoor warning sirens to 
be placed in the County at select high population centers.  In response to Hudkins’ question, Ahlberg 
said he was satisfied with the conditions of the contract.  He noted Lincoln and Lancaster County 
have 117 federal signals which are all the same make and model. 
 
MOTION: Hudkins moved and Smoyer seconded approval of the contract.  Smoyer, Hudkins, 
Raybould, Heier and Schorr voted aye.  Motion carried 5-0. 
 

C. A contract between Lancaster County and OMNI Behavioral Health for the services 
of a Home Based Functional Family Therapist Provider as part of the Truancy 
Diversion Program.  Term of the contract is two years from the date of execution.  
The County will use federal grant funds to pay for services in the amount of 
$63,400 in year one and $50,924 in year two.  (C-11-0073) 

 
MOTION: Heier moved and Hudkins seconded approval of the contract.  Hudkins, Raybould, Heier, 
Smoyer and Schorr voted aye.  Motion carried 5-0. 
 

D. A grant contract between Lancaster County and Lincoln Public Schools to provide 
funding in the amount of $127,789 for the Truancy Diversion Program.  Term of the 
grant contract is January 1, 2011, to December 31, 2012.  (C-11-0074) 

 
MOTION: Heier moved and Hudkins seconded approval of the contract.  Raybould, Heier, Smoyer, 
Hudkins and Schorr voted aye.  Motion carried 5-0. 
 

E. A grant contract between Lancaster County and Lincoln Literacy Council to provide 
funding in the amount of $15,000 for employment related service to refugee men 
and women and assist them in assimilating into the community through the 
Targeted Assistance Grant Program.  Term of the grant contract is October 1, 2010, 
to September 30, 2011.  (C-11-0075) 

 
MOTION: Raybould moved and Hudkins seconded approval of the contract.  Heier, Smoyer, 
Hudkins, Raybould and Schorr voted aye.  Motion carried 5-0. 
 

F. A contract between Russ Shultz and Lancaster County, on behalf of the Lancaster 
County Weed Control Authority, to provide up to 50 hours of management 
consulting, budget development and assistance and consulting for all Lancaster 
County Weed Control Authority operations, procedures and duties.  Term of the 
contract is January 1, 2011, to June 30, 2011.  Cost to the County is up to $1,700.  
(C-11-0076) 

 
Schorr noted Russ Shultz is the former Weed Control Director. 
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3)  NEW BUSINESS CONTINUED: 
 
MOTION: Hudkins moved and Raybould seconded approval of the contract.  Smoyer, Hudkins, 
Raybould, Heier and Schorr voted aye.  Motion carried 5-0. 
 

G. Determination regarding the necessity of a reduction in force at the Lancaster 
County Community Mental Health Center effective 11:59 p.m. on March 3, 2011. 

 
Dean Settle, Community Mental Health Center Executive Director, and Travis Parker, Community 
Mental Health Center Deputy Director, appeared to answer questions.  Settle said the County will 
continue to see cuts in funding and adjustments need to be made to live within the budget.  Hudkins 
asked if any official notices were given to employees being released.  Settle said he met with every 
employee affected, various people served and the National Alliance for Mentally Ill (NAMI) chapter of 
Lincoln.  Raybould asked how personnel cuts will impact services.  Settle said medical services will 
continue for patients as before; however, the outpatient therapy department is being downsized, 
which could increase the patient waiting list.  Smoyer thanked Settle and Parker for being proactive 
with the budget. 
 
Sonya Wing read a letter stating her opposition to the staff cuts at the Mental Health Center (Exhibit 
A).   Hudkins noted the State aid being cut to counties and asked Wing if she discussed the cuts with 
Settle and Parker.  Wing said the cuts were discussed, which included her counselor of 12 years.  
Settle said case loads would be reassigned on February 22. 
 
Deb Trainor expressed her concern over the staff cuts.  She urged the Board to consider making 
budget cuts in other areas. 
 
John Austin discussed mental illness.  He encouraged veterans to get assistance from the Veterans 
Hospital rather than going through the County. 
 
Raybould commended those who spoke for the Mental Health Center and discussed the difficulty in 
making decisions on staff cuts.   
 
MOTION: Heier moved and Raybould seconded approval of the reduction in force.  Hudkins, 
Raybould, Heier, Smoyer and Schorr voted aye.  Motion carried 5-0. 
 
4) CONSENT ITEMS: These are items of business that are routine which are expected to be 

adopted without dissent.  Any individual item may be removed for special discussion and 
consideration by a Commissioner or by any member of the public without prior notice.  Unless 
there is an exception, these items will be approved as one with a single vote of the Board of 
Commissioners.  These items are approval of: 

 
A. A right-of-way contract between the County Engineer and James Block, in the 

amount of $9, located at SW 2nd Street and W. Pella Road; Project No. CP-W-175.  
(C-11-0077) 

 
MOTION: Hudkins moved and Smoyer seconded approval of the consent items.  Raybould, Heier, 
Smoyer, Hudkins and Schorr voted aye.  Motion carried 5-0. 
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5) PUBLIC HEARINGS: 
 
A. A Class IB liquor license application from Michael and Tammy Roth, d/b/a Kramer 

Bar & Grill, located at 11365 W. Kramer Street, Kramer, Lancaster County, 
Nebraska. 

 
The Chair continued the public hearing from last week.  Hudkins asked if the Clerk’s Office received 
any public comments regarding the license.  It was confirmed nothing was received.  The Chair 
closed the public hearing. 
 

B. Lancaster Manor Proceeds. 
 
The Chair opened the public hearing. 
 
John McHenry, Lancaster Manor Proceeds Committee, was administered the oath.  He said the 
unanimous decision of the committee was to create a permanent endowment for low income elderly 
in Lancaster County.  McHenry said the money could be moved into an endowment after paying any 
claims against Lancaster Manor or some funds could be set aside for those claims.  He suggested 
continuing the RFP process to decide how the money could be managed. 
 
Jan Gauger, Lancaster Manor Proceeds Committee, was administered the oath.  She gave an example 
of using proceeds from the sale of Lincoln General Hospital for an endowment.  Smoyer questioned 
holding the money for a while before placing it in an endowment.  Gauger encouraged the Board to 
make a timely decision. 
 
John Dittman, Lancaster Manor Proceeds Committee, was administered the oath.  He felt the Board 
should take advantage of this opportunity to create an endowment, which could be used for such 
things as mental health needs for the elderly.   
 
Heier discussed County money that is already budgeted to various departments and agencies: 
$2,400,000 to General Assistance, $2,100,000 to the Health Department, $2,800,000 to Mental 
Health, $415,000 to Aging Partners and $23,000 to Rural Transportation.  He noted the Homestead 
Property Tax Exemption as another example of assistance available to Lancaster County residents.  
Heier asked those testifying to state specific example of how they would like the money used. 
 
Dennis Meyer, Budget & Fiscal Director, was administered the oath.  He said the Lancaster Manor 
fund currently holds around $2,900,000.  It includes proceeds from the sale as well as a $500,000 
transfer from the General Fund to help offset certain ongoing costs, such as outstanding worker’s 
compensation claims.  The $500,000 from the General Fund will need to be transferred back; 
however, it could not be done currently without tapping into the sale proceeds.  Hudkins asked Meyer 
to review the sale figures.  Meyer said the sale price was $9,500,000.  Subtracting the $1,450,000 
operational credit, $4,300,000 depreciation recapture paid to Department of Health and Human 
Services (DHHS), County taxes, prorated rent, closing fees, title insurance and $1,000,000 for capital 
improvement leaves $2,600,000 deposited into the Manor fund.  In response to Raybould’s question, 
Meyer said interest is minimal and has earned around $6,000.   
 
Barbara Bartle, President of the Lincoln Community Foundation, was administered the oath.  She 
read and submitted a letter supporting an endowment (Exhibit B).  Hudkins discussed interest rates 
and fund growth with Bartle.  Raybould noted the growth of the Community Health Endowment. 
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5)  PUBLIC HEARINGS CONTINUED: 
 
Carl Sjulin, West Gate Bank President and Lincoln Community Foundation Board Member, was 
administered the oath.  He said the Board could retain involvement with endowment earnings by 
creating a donor advised fund at the Lincoln Community Foundation.  Sjulin felt the needs for the 
money would change with time. 
 
Crystal Sato was administered the oath.  She read and submitted a letter supporting the creation of 
an endowment (Exhibit C).  Hudkins commended Sato for her 30 years as a Lancaster Manor 
employee. 
 
Danny Walker was administered the oath.  He spoke in support of establishing an endowment and 
asked the Board to consider everyone when distributing funds, not just larger organizations. 
 
Barb Baier was administered the oath.  She discussed census data, noting the number of elderly and 
impoverished people in Lancaster County.  Baier felt it was important to set parameters for an 
endowment, focusing on health and welfare of low income elderly, but leave it open enough to 
address future needs.  She suggested funding a comprehensive needs assessment. 
 
Christa Yoakum was administered the oath.  She encouraged the Board to place the funds in an 
endowment to specifically address the needs of low income elderly in Lancaster County, which should 
cover a variety of needs as they change. 
 
Maureen Ose was administered the oath.  She supported the creation of an endowment and was 
interested in focusing on Alzheimer patients. 
 
John Austin was administered the oath.  He asked the Board to spend wisely and help everyone. 
 
Diane Rolfsmeyer, Seniors Foundation Executive Director, was administered the oath.  She discussed 
and submitted a case statement supporting Aging Partners (Exhibit D).  She also discussed work in 
progress with the Department of Veterans Affairs.  In response to Schorr’s question, Rolfsmeyer said 
the next step is an interview with the Department of Veterans Affairs, but the whole process will take 
a long time.  Raybould asked if there was a greater need for any particular service.  Rolfsmeyer said 
the overall population is showing demand because of the growing number of elderly.   
 
June Pederson, Aging Partners Director, was administered the oath.  She discussed and submitted 
information on Aging Partners and growth of senior citizens in Lancaster County (Exhibit E).  
Raybould asked about budget cuts at Aging Partners.  Pederson said programs have been cut that 
did not result in people being left hungry or unsafe.  Smoyer asked Pederson if she had certain 
programs she would like funded.  Pederson discussed Supportive Services, which is used for people 
who are borderline poverty.  Schorr asked about a needs assessment, how decisions were made for 
Aging Partners and if endowment funds could be restricted to Lancaster County residents.  Pederson 
said a large assessment had not been done in a long time.  An Area Wide Advisory Council, made up 
of nine Lancaster County members and two members each from the other seven counties, helped 
make decisions for the agency.  Funds could be restricted to Lancaster County.   
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5)  PUBLIC HEARINGS CONTINUED: 
 
Coby Mach, Lincoln Independent Business Association, was administered the oath.  He urged the 
Board to be cautious with the use of the proceeds and to save for the future.  Raybould noted the 
governor’s desire to cut County budgets further.  Smoyer asked Mach how he would feel about the 
endowment if the County’s budget were in better shape.  Mach said he would like to see the money 
set aside for three years; if the budget is better in the future, an endowment could be considered. 
 
Heier submitted a letter from the Sheriff into the record (Exhibit F).   He said several e-mails were 
received regarding the Lancaster Manor proceeds (copies on file). 
 
Raybould asked Lori Seibel, Community Health Endowment President, to discuss her experience 
regarding the sale of Lincoln General and the endowment.  Seibel was administered the oath.  She 
said the overall consensus was that the endowment has well served the community.  Heier asked 
how healthcare is encompassed in the health endowment.  She said issues, such as chronic illness 
and updating the system to deal with current situations, are becoming more of a problem. 
 
Smoyer thanked the Proceeds Committee and all that testified.  He said he liked the idea of the 
endowment but felt it should be approached with caution.  Smoyer clarified that the proceeds would 
not go into the General Fund.  Hudkins thanked everyone for their attendance and for all their 
information and ideas.  Raybould thanked everyone who appeared and the Proceeds Committee.  She 
said she supports the endowment and noted the e-mails she received, around 50 in support of the 
endowment.  Heier thanked the Committee and everyone who attended.  He discussed the tough 
budget issues ahead for the County and his reluctance to designate the money to an endowment at 
this time.  Schorr said she supports the endowment and felt using the interest would help fund many 
worthwhile programs.  She proposed issuing an RFP in the next few weeks. 
 
The Chair closed the public hearing. 
 
6) PUBLIC COMMENT: 
 
John Austin discussed the Mental Health Board and their evaluation procedure. 
 
Danny Walker expressed concern over changes at the Veterans Hospital.  Hudkins said the County 
has no authority over the Veterans Hospital; however, the Veterans Service Officer may be moved 
into the hospital, so the County is monitoring the changes. 
 
7) ANNOUNCEMENTS: 

 
A. The Lancaster County Board of Commissioners will hold a Mid-Year Budget Retreat 

on Thursday, February 17, 2011, from 8:30 a.m. to 4:00 p.m., at the Lincoln 
Independent Business Association (LIBA), 620 N. 48th Street, Suite 205, Lincoln.  
The next staff meeting is tentatively scheduled for Thursday, February 24, 2011, at 
8:30 a.m., in Room 113 on the first floor of the County-City Building.   

 
B. The Lancaster County Board of Commissioners will hold their next regular meeting 

on Tuesday, February 22, 2011, at 9:30 a.m., in Room 112 on the first floor of the 
County-City Building, with the Board of Equalization meeting immediately 
following.   
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7)  ANNOUNCEMENTS CONTINUED: 
 

C. The Lancaster County Board of Commissioners meeting is broadcast live.  It will be 
rebroadcast following the meeting and on Saturday afternoon on 5 City-TV, Cable 
Channel 5.  In addition, this meeting may be viewed on Nebraska On Demand Time 
Warner Channel 101 and is available on the internet 24 hours a day at 
www.lancaster.ne.gov.  Click on 5 City-TV Video on Demand. 
 

8)  ADJOURNMENT  
 
MOTION: Heier moved and Smoyer seconded to adjourn the Board of Commissioners meeting at 
7:12 p.m.  Hudkins, Raybould, Heier, Smoyer and Schorr voted aye.  Motion carried 5-0. 
 
 
 
__________________ 
Dan Nolte 
Lancaster County Clerk 






































































