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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, OCTOBER 7, 2010

9:30 A.M.

Commissioners Present: Bernie Heier, Chair
Ray Stevens, Vice Chair
Larry Hudkins
Bob Workman

Commissioners Absent: Deb Schorr

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 9:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE THURSDAY, SEPTEMBER
30, 2010 STAFF MEETING 

MOTION: Stevens moved and Hudkins seconded approval of the September 30,
2010 Staff Meeting minutes.  Hudkins, Stevens and Heier voted aye. 
Workman was absent from voting.  Motion carried 3-0. 

 2 ADDITIONS TO THE AGENDA

A. Flu Shot Reminder (Exhibit A)
B. Request from Mayor Beutler to Appoint Judy Halstead, as Lincoln-

Lancaster County Health Department Director (Exhibit B) 
C. Tri-County Meeting 

Workman arrived at the meeting at 9:32 a.m.

MOTION: Stevens moved and Hudkins seconded approval of the additions to the
agenda.  Hudkins, Workman, Stevens and Heier voted aye.  Motion
carried 4-0. 
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 3 JUVENILE JUSTICE REVIEW COMMITTEE (JJRC) OVERVIEW -Kit
Boesch, Human Services Administrator; Sara Hoyle, Juvenile Justice
Coordinator; Anne Hobbs, Director, Juvenile Justice Institute, School of
Criminology & Criminal Justice, University of Nebraska-Lincoln (UNL);
Alicia Henderson, Chief Deputy County Attorney

Anne Hobbs, Director, Juvenile Justice Institute, School of Criminology & Criminal
Justice, University of Nebraska-Lincoln (UNL), presented Report on Effective Programs 
and Best Practices (Exhibit C).  NOTE: The report is an assessment of the County’s
graduated sanctions programs and the early assessment process for juveniles.  She
stated overall the system appears to be working.  

Sheli Schindler, Youth Services Center (YSC) Director, appeared and said juvenile
justice representatives have been meeting to review policies and discuss what needs to
be done.

Stevens asked whether it would be cost effective to implement some of the model
practices the County is not engaged in.

Hobbs said that has already begun.

Sara Hoyle, Juvenile Justice Coordinator, reported that the County’s assessment
program has been nominated for an Office of Juvenile Justice and Delinquency
Prevention (OJJDP) best practice award.

In response to a question from Hudkins, Alicia Henderson, Chief Deputy County
Attorney, said the City Attorney’s Office handles cases involving youth 16 and 17 years
of age who are charged with city ordinance violations.  She said the County Attorney’s
Office handles all cases involving felonies and any cases involving youth who are 15
years of age or younger.  Henderson added she is tracking how information from the
early assessment process is impacting decisions on whether her office files charges.

It was noted that the City Attorney’s Office has been sending out subpoenas by mail
and Henderson said the County Attorney’s Office is looking into doing so as well, as a
cost-saving measure.

Heier said he would like to see a similar evaluation of the alternatives to incarceration
programs for adults.
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ADMINISTRATIVE OFFICER REPORT

C. Truancy Grant ($295,017) and Pass-Through Grant from Nebraska
Crime Commission ($35,000)

Hoyle said the County’s application for a two-year Federal American Recovery and
Reinvestment Act of 2009 (ARRA) (stimulus funds) Byrne/Justice Assistance Grant
(JAG) through the Nebraska Crime Commission to implement a Truancy Diversion
Program for youth at Park Middle School in an effort to reduce the number of truancy
filings in Juvenile Court has received a recommendation for funding in the amount of
$295,017. 

Hoyle also reported on receipt of a pass-through grant in the amount of $35,000 from
the Nebraska Crime Commission.  The funds will go to the Evaluation Center in Omaha
and a portion will be used to upgrade the diversion database.

 4 MICROCOMPUTER REQUEST C#64195, $6,718.95 FOR THE
SHERIFF’S OFFICE FROM THE MICROCOMPUTER FUND - Bill
Jarrett, Chief Deputy Sheriff; Captain Todd Duncan

Bill Jarrett, Chief Deputy Sheriff, said the request has been amended to include
replacement of a laptop computer that is no longer functional.  The total request is
now $7,362.00.

Captain Todd Duncan explained they are seeking to replace computers in their
department that have experienced problems and are more costly to maintain than
replace.

MOTION: Hudkins moved and Stevens seconded approval of the revised request. 
Hudkins, Workman, Stevens and Heier voted aye.  Motion carried 4-0.

 5 DEPUTY WEED CONTROL SUPERINTENDENT - Russ Shultz, Weed
Control Authority Superintendent

Russ Shultz, Weed Control Authority Superintendent, said the Personnel Department
received 31 applications for the deputy weed control superintendent position.  He said
only 10 completed the supplemental questionnaire and said he feels only two are
viable candidates.  Shultz recommended that the Board interview only the top
candidate.  

Board consensus was to review all of the applications and make a decision at the next
Staff Meeting on how many candidates to interview.
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ADDITIONS TO THE AGENDA

A. Flu Shot Reminder (Exhibit A)

Kerry Eagan, Chief Administrative Officer, said Sue Eckley, County Risk Manager, has
suggested that a reminder be sent to all county employees, via email, regarding flu
shots.

MOTION: Hudkins moved and Stevens seconded approval.  Hudkins, Workman,
Stevens and Heier voted aye.  Motion carried 4-0.

B. Request from Mayor Beutler to Appoint Judy Halstead, as Lincoln-
Lancaster County Health Department Director (Exhibit B) 

Board consensus was to schedule the item on the October 12th County Board of
Commissioners Meeting agenda.

C. Tri-County Meeting 

Eagan said the meeting, which will be hosted by Douglas County, will be held on
November 12th at a location in west Omaha.

 6 ACTION ITEMS

There were no action items.

 7 CONSENT ITEMS

There were no consent items.

 8 ADMINISTRATIVE OFFICER REPORT

A. Names for Lancaster Manor Proceeds Committee

Hudkins submitted Ron Ecklund’s name for the Committee.  Ecklund is a CPA with HBE
Becker Meyer Love, LLP.  He said he also approached Coby Mach, Lincoln Independent
Business Association (LIBA) Executive Director; and Ron Krejci, former Chairman and
Chief Executive Officer (CEO) of First State Bank of Hickman and a member of the
Budget Monitoring Committee, about serving.  Stevens submitted the following names:
John McHenry, an attorney with the McHenry, Haszard, Roth & Hupp, P.C., LLO law
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firm who served as Chairman of the Lancaster Manor Request for Qualifications (RFQ)
Committee; and Linda Robinson Rutz, President, Union Agency, Inc. (Insurance
Agency).  Workman submitted Kathy Campbell’s name.  Campbell is a State Senator
and former Lancaster County Commissioner.

MOTION: Workman moved and Stevens seconded to appoint Gwen Thorpe, Deputy
Chief Administrative Officer; Dennis Meyer, Budget and Fiscal Officer;
and Vince Mejer, Purchasing Agent, as ex-officio members of the
Lancaster Manor Proceeds Committee.  

AMENDMENT: Hudkins moved and Heier seconded to amend the motion to appoint
Dennis Meyer, Budget and Fiscal Officer; and Vince Mejer, Purchasing Agent, as ex-
officio members of the Lancaster Manor Proceeds Committee and to make Kerry
Eagan, Chief Administrative Officer; and Gwen Thorpe, Deputy Chief Administrative
Officer, available to the Committee, if needed.  Hudkins and Heier voted aye.  Stevens
and Workman voted nay.  Vote tied 2-2.  Motion failed due to the lack of a majority.

ROLL CALL ON THE ORIGINAL MOTION: Workman and Stevens voted aye. 
Hudkins and Heier voted nay.  Vote tied 2-2.  Motion failed due to the lack of a
majority.  

MOTION: Hudkins moved and Stevens seconded to appoint Dennis Meyer, Budget
and Fiscal Officer, as an ex-officio member of the Lancaster Manor
Proceeds Committee.  Hudkins, Workman, Heier and Stevens voted aye. 
Motion carried 4-0.

B. Potential Lancaster Manor Medicaid Repayments

Gwen Thorpe, Deputy Chief Administrative Officer, said an audit revealed the County
billed Medicaid incorrectly for a Lancaster Manor resident.  The County is required to
repay the amount ($1,713.77).

Dennis Meyer, Budget and Fiscal Officer, said there are sufficient funds in the Manor
Fund to cover the expense but said any further claims for repayment may need to be
paid out of the General Fund.

C. Truancy Grant ($295,017) and Pass-Through Grant from Nebraska
Crime Commission ($35,000)

Item was moved forward on the agenda.
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 9 PENDING

There were no pending items.

10 DISCUSSION OF BOARD MEMBER MEETINGS

A. Lincoln-Lancaster County Ecological Advisory Committee (EAC) - Heier

Heier said the EAC plans to create a separate committee to review three scenarios for
future growth patterns that came out of the LPlan 2040 process (Exhibit D): 1) Multi-
Directional Growth; 2) Stevens Creek Growth; and 3) Compact Growth.  NOTE:  LPlan
2040 is the ongoing public process and planning effort to update the Lincoln-Lancaster
County Comprehensive Plan and the Long Range Transportation Plan. 

B. Emergency Medical Services (EMS) Oversight Committee - Schorr

No report.

C. Chamber Coffee - Stevens

Stevens said Dan Marvin, Program Administrator, gave an update on the Haymarket
Arena Project.  City Councilman Jon Camp discussed the pros and cons of the proposal
to purchase the Experian Building in northwest Lincoln to house some city offices.  
Stevens said he reported on the new penguin exhibit at the Lincoln Children’s Zoo. 
NOTE: The exhibit was paid for in part with a $150,000 grant from the County’s
Visitor Improvement Fund. 

11 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

12 ADJOURNMENT

MOTION: Stevens moved and Hudkins seconded to adjourn the meeting at 10:27
a.m.  Hudkins, Workman, Heier and Stevens voted aye.  Motion carried
4-0.

/s/ Dan Nolte                 

Dan Nolte
Lancaster County Clerk




















