
AGENDA
LANCASTER COUNTY DEPARTMENT OF CORRECTIONS (LCDC)

VERIFICATION AND VISIONING WORKSHOP
LANDMARK ONE BUILDING, 1010 LINCOLN MALL

MONDAY, FEBRUARY 11, 2008
2:30 P.M.

AGENDA ITEM

 1 ORGANIZATION AND RESPONSIBILITIES

 2 DESIGN STUDIO PURPOSE

 3 PROJECT SCHEDULE

 4 WORKSHOP APPROACH

 5 2006 JAIL STUDY ASSUMPTIONS AND CONCLUSIONS

 6 FACILITY TOURS

 7 CONSTRUCTION MANAGER STATUS AND RESPONSIBILITIES

 8 PROJECT BUDGET REVIEW


