DIRECTORS’ ORGANIZATIONAL MEETING
MONDAY, July 10, 2017
555 S. 10TH STREET
BILL LUXFORD STUDIO
I.

MINUTES
1. Approval of Directors’ Minutes June 19, 2017

II.

ADJUSTMENTS TO AGENDA

III.

CITY CLERK

IV.

MAYOR’S CORRESPONDENCE

V.

DIRECTORS CORRESPONDENCE
PLANNING DEPARTMENT
1. Administrative Approvals, Administrative Amendment No. 17035
URBAN DESIGN COMMITTEE
1. Public meeting scheduled for July 11, 2017 at 3:00 p.m.
PUBLIC WORKS & UTILITIES
1. Fiscal Impact Statement dated 6/13/17
PUBLIC SAFETY
1. Open Data Annual Report

VI.

BOARDS/COMMITTEES/COMMISSION REPORTS
1. Downtown Lincoln Association (DLA) (6.27.17) - Gaylor Baird
2. Internal Liquor Committee (ILC) (6.26.17) - Christensen, Eskridge, Shobe
3. Problem Resolution Team (PRT) ( 6.29.17) - Lamm
4. Performance Audit Committee (PAC) (7.6.17) - Lamm, Raybould, Shobe

VII.

COUNCIL MEMBERS
1. Continued discussion on purchasing new electronic devices

VIII.

CONSTITUENT CORRESPONDENCE
1. Allow Open Harvest a Liquor License - Dana Williams. Response received from Brian Will, Planning
Department
2. Flooding in the area north of Superior Street and west of the Outdoor Education Center near 48th Street Shirley Foster. Response from Lynn Johnson, Parks and Recreation Director
3. Lincoln Premium Poultry Introduction - Jessica Kolterman
4. Lincoln Premium Poultry Project Comments from June 26th City Council Meeting - Kristen Hassebrook
5. Costco Chicken Plant - Pippa White Lawson

IX.

MEETINGS/INVITATIONS
See invitation list.

X.

ADJOURNMENT

Memorandum
Date: ✦ June 27, 2017
To: ✦ City Clerk
From: ✦ Amy Huffman, Planning Dept.
Re: ✦ Administrative Approvals
cc: ✦ Mayor Chris Beutler

Planning Commission
Geri Rorabaugh, Planning Dept.

This is a list of the administrative approvals by the Planning Director from June 20, 2017
through June 26, 2017:
Administrative Amendment No. 17035, to Change of Zone No. 04075G, Village Gardens
PUD, approved by the Planning Director on June 26, 2017, to revise the grading and
drainage plan by reconfiguring the storm water detention facilities located in the vicinity of
S. 68th Street and Bridle Lane, generally located at S. 56th Street and Pine Lake Road.

F:\DevReview\AA\AA weekly approvals City.wpd

City/County Planning Department
555 S. 10th Street, Ste. 213 • Lincoln NE 68508
(402) 441-7491

Annual Report
to the Mayor and City Council
by the City of Lincoln Open Data Governance Committee
July 1, 2017

Introduction
Lincoln City Council Resolution 16R-180, passed by the City Council in August 2016, established
an open data initiative for the City of Lincoln. The resolution requires the creation of an Open
Data Governance Committee, and provides that the committee make an annual report on or
before July 1 to the mayor and city council concerning the progress of the open data initiative,
and recommendations to the Mayor and City Council. This report from the committee is in
response to that requirement.

Governance Committee
The Open Data Governance Committee required by the resolution was created in December
2016. The committee is composed of 20 members, including members from City departments,
public sector private enterprise, non-profits, and the University of Nebraska.
David Young
Diane Gonzolas
Elizabeth Elliott
Eric Jones
Jeff McReynolds
Jeff Peterson
Julee Hector
Leirion Gaylor Baird
Lisa Pytlik Zillig
Lori Seibel
Matt Waite
Eric Jackson
Raju Kakarlapudi
Ryan Axmann
Steve Henderson
Steve Miller
Todd Wiltgen
Tom Casady
Zach Pluhacek
Lana Tolbert

Public Works and Utilities Department
Citizen Information Center
Law Department
Lincoln Fire & Rescue
Information Services Division
Lincoln Police Department
Lincoln Public Libraries
Lincoln City Council
University of Nebraska Public Policy Center
Community Health Endowment
UNL College of Journalism and Mass Communications
Citizen/student
Health Department
Planning Department
Information Services Division
BVH Architects
Lancaster County Board
Public Safety Director
Lincoln Journal Star
Building and Safety Department
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The inaugural meeting of the committee was held on December 19, 2016. As of this report, the
committee has met six times. The committee has organized its work in five subcommittees:
Data Inventory and Prioritization
Open Data Website
Metadata Standards
Privacy Policies
Public Engagement Strategies
Each subcommittee is convened by a member of the Open Data Governance Committee. The
subcommittees have been convening between full committee meetings since February 2017.
The subcommittees and have been reporting back on their discussions and activities at the
Open Data Governance Committee meetings.

Open Data Training
A number of documents and websites have been provided to the committee as resources.
Many of these materials consist of publications and web pages from What Works Cities and the
Sunlight Foundation. In addition, the committee has been provided with links to the open data
websites of several other cities. These materials provided the members with background
information about open data, and insight into best practices and the implementation of open
data in other communities.
A half-day “Open Data Boot Camp” training was held at the Parks and Recreation Department
on January 12,2017. This training was attended by members of the Open Data Governance
Committee, as well as several City department heads and staff. The training was conducted by
Eric Reese from the Center for Government Excellence (GovEx) at Johns Hopkins University.
A familiarization session pertaining to the open data website was conducted for all City
department directors at the Mayor’s cabinet meeting on April 26, 2017. Presentations were
also made to the management staff of the Police Department, Lincoln Fire & Rescue, Planning
Department, and Public Works and Utilities Department during the spring of 2017.

Technical Support
The City has been receiving technical support on open data and performance management
from What Works Cities since October 2016. This technical support has included access to
publications, websites, and other open data resources; training sessions; and personal
consultations between the governance committee chair and What Works Cities staff. These
consultations consisted of weekly telephone conferences for the first six months, graduating to
monthly consultations. Follow-up support presently consists of email, online collaboration site,
and quarterly telephone conferences. In addition, What Works Cities staff has travelled to
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Lincoln on several occasions for in-person meetings with City personnel and governance
committee members.
What Works Cities also provided the City’s performance management and open data
chairpersons with travel and attendance at the 2017 What Works Cities Summit, held in New
York City on March 27-29, 2017. The summit consisted of presentations, panels, and discussions
attended by approximately 350 participants from 77 communities.

Open Data Website
As the open data initiative began in late 2016, a small group of City employees began working
on developing an open data website. This group identified a variety of City data sets and
resources that were either already available to the public on various City websites, or could
easily be obtained and made available.
The focus of this groups efforts, as specified by the city council’s resolution, was data already
produced by the City in its normal course of business. The group adopted the tools of ESRI’s
open data portal, a template and tools designed for creating and managing open data websites.
This is City available to the City at no additional cost because of the City’s existing enterprise
license with ESRI for GIS software.
A substantial number of data resources and open data sets were identified and prepared for
the beta version of an open data website, which was demonstrated to the Open Data
Governance Committee in early 2017. This website was opened to the public at a mayoral news
conference on March 23, 2017. The site, opendata.lincoln.ne.gov, initially contained 32 data
sets and resources, and presently contains 119 data sets and resources.
These data consist of true open data (machine-readable), and also a variety of data and
resources that, while not true open data, were already available to the public on other City web
pages. Previously, many of these resources could be somewhat difficult to find, due to the
sheer volume of web pages maintained by City departments. The open data website allows
easy searches by keywords or categories, and serves as a “one-stop shopping” experience for
the City’s most popular data sets and resources, with a simple URL address.

Open Data Usage
Since the public launch of Lincoln’s open data website, the governance committee has been
tracking site usage using Google Analytics. As of this report 3,601 unique users have visited the
site, initiating 5,607 sessions, and generating 26,343 page views. Several datasets have been
downloaded over 100 times.
Anecdotally, the committee has become aware of several interesting uses of open data. The
open data website has entirely replaced an FTP server for delivering GIS content to the public.
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On several occasions, the open data website has been used internally for City employees to
obtain data sets that would have required email exchanges, extraction, and at least minor
delays otherwise. Open data has been used by the news media and UNL students for specific
projects. As an example, an instructor in the College of Business who teaches four sections of
Business Analytics directed his students to the open data website for their class projects. There
have been several occasions when citizens seeking City data have simply been referred to the
open data website to serve themselves.
The City has contributed relevant data to the Police Open Data Initiative, a national repository
created through the 2015 White House Police Open Data Initiative, and presently managed by
the Police Foundation.

Open Data Costs and Resources
To date, the City has incurred no direct costs related to open data, other than the contribution
of staff time. No purchases have been necessary and no additional personnel or overtime costs
have been incurred. Staff time has primarily consisted of attendance at committee and
subcommittee meetings. Three employees have devoted somewhat more time to the initiative,
to develop the open data website, but this has all been accomplished by these employees in
addition to their regular duties.
The cost of the Open Data Boot Camp (other than staff time for attendance), for the 2017 What
Works Cities Summit, and for WWC consultation and support were all provided by What Works
Cities as part of the scope of work agreement with the City executed in the fall of 2016.

Next Steps and Recommendations
The Open Data Governance Committee will continue to meet and work through its
subcommittees in the coming year. The committee is working to make more City data sets
available as open data on the website. The committee will continue to prioritize those data that
pertain to City democracy, City financial information, and City information related to health,
safety, and welfare.
The open data website will continue to be a work in progress. As new releases and updates to
the ESRI open data portal occur, the committee will adapt the website to those changes. New
data sets will be added where possible.
A major goal of the governance committee is to further market the City’s open data by
engaging the public more directly. The committee intends to empanel a group of citizens to
provide feedback on the site’s usability and data availability in the coming year. The committee
also intends to explore hosting a City “hackathon,” whereby members of the public will be
invited to an event and asked to assist the City in analyzing and/or visualizing data related to a
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specified topic. These events have proven to be fun, interesting, and valuable in other
communities.
The committee recommends that the current focus of the open data initiative remain in place:
making existing data sets already collected in the City’s usual course of business available as
open data wherever feasible.
The committee also recommends that City departments, the City Council, and Mayor all
consider the implications of all software adopted by the City to the open data initiative.
Whenever practical in evaluating acquisitions and purchases, the City should consider whether
software under consideration readily supports exporting or providing outputs in an open
format that can be consumed by the open data website.
An important issue for the Open Data Governance Committee, City Council, and Mayor to
consider going forward is sustainability. The open data website will require occasional
maintenance, and a more significant investment of time will be required every year to update
those data sets composed of annual files for previous years. While a considerable number of
data sets and resources have been gathered, these represent the low hanging fruit: obtaining
new data sets may be more time-consuming and require more effort and resources.
As the open data initiative continues to evolve, the City should track website usage, citizen
feedback, and products or outputs derived from the City’s open data resources.
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Angela M. Birkett
From:
Sent:
To:
Cc:
Subject:

Lynn Johnson
Monday, July 03, 2017 3:08 PM
shirleya_98@yahoo.com
Angela M. Birkett; Cyndi Lamm; Jerry J. Shorney; JJ Yost; Jim Portis; Denise K. Pearce
RE: Constituent Correspondence

Follow Up Flag:
Flag Status:

Follow up
Flagged

Dear Ms. Foster: I have had an opportunity to look further into the ponding water in the south end of Boosalis Park
between the Game and Parks Outdoor Education Center and Salt Creek. There is a regulated wetland in the treed area
of this portion of the park. It appears that the wetland formed in a former bend of Salt Creek that existed prior to
channelization of the creek channel. Please see the aerial photograph depicting wetland areas in and around Boosalis
Park below. Wetlands assist in storm water management by collecting storm water drainage and allowing it percolate
slowly into the soil below. It appears that the subject wetland is performing this function. We have had several large
rain events so far this year, as well as several in the past few years. I suspect that the volume of storm water run off
coming from these storms has resulted in increased volume of water collecting in the wetland. There may also be some
added runoff coming from the new building and parking areas.

As I indicated above, it appears that this wetland area is doing its job of collecting storm water runoff. We may be
seeing additional standing water because of the intensity of rainfall events over the past few years. We will continue to
1

monitor the situation. Please let me know if you have additional questions, or if I can be of assistance. Again, thank you
for your interest in Boosalis Park.
Sincerely,
Lynn Johnson
Parks and Recreation Director
From: Lynn Johnson
Sent: Saturday, June 24, 2017 12:15 PM
To: shirleya_98@yahoo.com
Cc: Angela M. Birkett; Cyndi Lamm; Jerry J. Shorney; JJ Yost; Jim Portis
Subject: RE: Constituent Correspondence
Dear Ms. Foster: City Councilmember Cyndi Lamm shared your message regarding ponding of stormwater in area of Boosalis Park
north of Superior Street and east of Salt Creek. We will investigate the situation. As you may know, the area is very flat and there
may be additional storm drainage coming from the new Game and Parks Outdoor Education Center building and parking lot. We'll
check to see if anything has occurred that may be blocking the natural drainage pattern. I suspect that the problem may be a
combination of saturated soils, flat topography that does not drain well, and perhaps additional storm drainage coming from the
area to the east.
Thank you for your message and for your interest in Boosalis Park. Lynn Johnson, Parks and Recreation Director
From: WebForm [mailto:none@lincoln.ne.gov]
Sent: Thursday, June 22, 2017 8:01 AM
To: Council Packet
Subject: InterLinc - Feedback

Council Office - Feedback
Date : 6/22/2017 8:00:57 AM
Full Name Shirley Foster
Address 5336 Mission Lane
City Lincoln, NE
Phone Email shirleya_98@yahoo.com
Comments There's an ongoing problem with flooding in the area north of Superior St & west of the Outdoor Education
Center near 48th St. This happens every spring & the stagnant water is allowed to remain. I have called the
City Parks Dept about this for the past two years with no results. I have lived in Lincoln for over 50 years &
this is not normal. Obviously, something has changed which is stopping the flow of water. If allowed to
continue, it will eventually kill the trees. It's also a very UNHEALTHY situation with breeding mosquitoes etc.
I'm asking you to please take action to FIX this problem! Thank you.

IP: 76.85.180.130
Form: https://lincoln.ne.gov/city/council/feedback.htm
User Agent: Mozilla/5.0 (iPhone; CPU iPhone OS 10_3_2 like Mac OS X) AppleWebKit/603.2.4 (KHTML, like Gecko) Version/10.0 Mobile/14F89 Safari/602.1
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Angela M. Birkett
From:
Sent:
To:
Cc:
Subject:

Jessica Kolterman <jkolterman@lincolnpremiumpoultry.com>
Tuesday, June 27, 2017 11:52 PM
Cyndi Lamm; Jon Camp; Leirion Gaylor Baird; Roy A. Christensen; Bennie R. Shobe; Jane
Raybould; Carl B. Eskridge; Mayor
Rick D. Hoppe; Angela M. Birkett
Lincoln Premium Poultry Introduction

Follow Up Flag:
Flag Status:

Follow up
Flagged

Mayor Beutler and Members of the Lincoln City Council,
Some of you have had the opportunity to meet me previously, but for those of you who have not, my name
is Jessica Kolterman and I have worked in governmental relations for some time in Nebraska. I am currently
serving Lincoln Premium Poultry by handling community relations and outreach, and have been serving in that
position since the first of the year.
As background, over the past year we have worked with the community of Fremont, Dodge County, Fremont
public works and utilities board, two LB 840 committees, and an SID and have participated in over 30 public
hearings related to our project through processes within or before those entities. Additionally, we have
several more public hearings on the horizon, at the state, city, and county levels.
I provide this background of our public approvals process so that you have an idea of the extensive amount of
due diligence done by the local and regional officials in Fremont and the surrounding areas as it relates to our
project.
In addition, we have spent a great deal of time presenting background information on our project to anyone
who has reached out asking for information. Those meetings have ranged from 1 or 2 concerned citizens to
large groups of 30 or 40 people. We have felt each meeting has been valuable and we continue to do these
meetings regularly. We have also met with quite a few public entities, such as your own Department of Public
Works and Utilities, MUD, Nebraska Game and Parks, U.S. Fish and Wildlife, and other entities who have had
questions or concerns or wanted additional in-depth information about the project.
To this point our efforts for education and outreach have primarily focused on the areas where the project will
be located geographically, and therefore I had not yet reached out directly to you as a body to offer a
meeting. While I have worked through your Department of Public Works and Utilities providing information, I
had not reached out to you collectively, and for that I apologize.
I learned earlier today that several members of the council have questions about the project and were
interested in visiting with us. I want you to know that we would be happy to meet with each of you
to visit about what we are doing to mitigate concerns and to be good stewards of our natural resources.
We have pledged to always follow all laws, rules and regulations, and in many cases are going above and
beyond requirements outlined in the law. Costco is committed to doing the right thing in all ways and wants
to set the standard in this industry. Would there be a time in the near future when we can share that
information with you as well and walk you through the specifics of this project as it relates to both the poultry
1

processing complex and the grower barns? I am confident that once you see the technology infrastructure we
plan to implement throughout this entire project that you will be as excited about this opportunity for
Nebraska as we are.
We have wonderful partners who are also committed to this project and delivering factual information,
including State Senator Lynne Walz, Fremont Mayor Scott Getzschman and the City of Fremont Staff,
AFAN/WSA, and Nutrient Advisers, among others. They can also provide background and information that
might be helpful about our track record of working locally over the past year to remain responsive to local
concerns, as well as be a good partner in the community.
As a homeowner in the Lincoln Near South neighborhood, I certainly appreciate you asking the questions that
should be asked as it relates to what we at Lincoln Premium Poultry/Costco are doing to make sure
Lincoln's water remains clean. We are happy to answer those questions and provide you with more
background and information that should be helpful.
We look forward to hearing from you and finding an opportunity to meet. Please feel free to call any time.
Sincerely,
Jessica Kolterman
Lincoln Premium Poultry
jkolterman@lincolnpremiumpoultry.com
(402)-641-8471
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Angela M. Birkett
From:
Sent:
To:
Cc:
Subject:

Kristen Hassebrook <kristenh@a-fan.org>
Tuesday, June 27, 2017 4:50 PM
Cyndi Lamm; Jon Camp; Leirion Gaylor Baird; Roy A. Christensen; Bennie R. Shobe; Jane
Raybould; Carl B. Eskridge; Angela M. Birkett
Mayor; Rick D. Hoppe; Kristen Hassebrook
Lincoln Premium Poultry Project Comments from June 26th City Council Meeting

Follow Up Flag:
Flag Status:

Follow up
Flagged

Dear Lincoln City Council and Mayor,
Hello. My name is Kristen Hassebrook and I serve as the Executive Director for the Alliance for the Future of
Agriculture in Nebraska (AFAN) and We Support Agriculture (WSA). Both organizations work to support the
development of environmentally sound, economically viable and socially responsible livestock operations in
Nebraska.
I attended the Lincoln City Council meeting yesterday, June 26th, to listen to the commentary from individuals
on the Costco/Lincoln Premium Poultry project in and around the Fremont, Nebraska area. The hearing went
late in to the night and while I disagree with many of the statements made I did not want to draw things out any
further for you and opted to email you today instead.
I know you have heard presentations from the Public Works Department here in Lincoln and they have no
concerns with the project as planned. I know you have also heard from Lincoln Premium Poultry themselves
about some of the specific details. So, I will let those experts speak for themselves and only respond to a
handful of issues I heard last night that I feel warrant highlighting.
First, this project has had and will continue to have extensive public vetting and transparency surrounding
it. Multiple city and county hearings have been held in Fremont on the plant, hatchery and feed mill. Moving
forward there will also be public hearings on the poultry barns that will be built in the surrounding counties as
well.
Second, testifiers were misleading with their statements about the lacksidasical management of the poultry litter
by the growers and that there is not adequate regulation. Every farmer that grows chickens for Lincoln
Premium Poultry will be required to have a Nutrient Management Plan which will govern how they manage,
store and apply the poultry litter, as well as many other facets of management on their operation. These nutrient
management plans will require them to do annual testing of the litter, their fields and create a nutrient budget to
ensure they are only applying the amount of fertilizer that piece of ground needs.
A local livestock environmental engineering company out of West Point, Nebraska is working with the poultry
growers on this project and I can tell you they are one of the most respected firms in Nebraska. If you would
like to learn more about the all encompassing components of a Nutrient Management Plan I would encourage
you to look at Chapter 14 in Title 130 of the Nebraska Department of Environmental Quality Regulations. I
have linked to it below.
http://deq.ne.gov/RuleAndR.nsf/RuleAndReg.xsp?documentId=91AE060052D4D48B86256897005A71E4&act
ion=openDocument
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Third, testifiers were uninformed as to the value, efficiency and usefulness of poultry litter in
agriculture. Poultry litter is a valuable fertilizer that improves soil quality when managed properly. I would
strongly encourage the Council and Mayor’s office to bring Dr. Amy Millmier Schmidt from the University of
Nebraska-Lincoln in for an information session about livestock waste management and its impacts to the
environment. Dr. Schmidt is a Livestock Bioenvironmental Engineer. Her contact information is
aschmidt@unl.edu.
I would also be happy to provide more information about this project, how livestock operations operate or the
benefits of livestock development for the state of Nebraska if you would like. Do not hesitate to reach out to me
via phone or email if you have any questions or comments.
Kristen Hassebrook
Executive Director
Alliance for the Future of Agriculture in Nebraska (AFAN) / We Support Agriculture (WSA)
Email: kristenh@a-fan.org, kristenh@wesupportag.org
Phone: 402-440-7371
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Angela M. Birkett
From:
Sent:
To:
Subject:

WebForm <none@lincoln.ne.gov>
Friday, June 30, 2017 12:37 PM
Council Packet
InterLinc - Feedback

Follow Up Flag:
Flag Status:

Follow up
Flagged

Council Office - Feedback
Date : 6/30/2017 12:37:10 PM
Full Name
Address
City
Phone
Email
Comments

Pippa White Lawson
2240 Lake St.
Lincoln, NE 68502
402-477-6914
pipcompany@aol.com
Thank you so much for giving time and attention to the Costco Chicken Plant situation. This project should
not be given a go-ahead until we know all the environmental and health consequences that it will have on
the citizens of Southeast Nebraska, not to mention our water.

IP: 67.52.233.11
Form: https://lincoln.ne.gov/city/council/feedback.htm
User Agent: Mozilla/5.0 (Windows NT 10.0; WOW64; rv:54.0) Gecko/20100101 Firefox/54.0
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