AGENDA
CITY COUNCIL MEMBERS’ “NOON” MEETING
MONDAY, DECEMBER 17, 2007
(Immediately Following Directors’ Meeting)
COUNTY/CITY BUILDING
CONFERENCE ROOM 113
I.

MINUTES
1. Minutes from Directors’ Meeting of December 10, 2007.
2. Minutes from City Council Members’ “Noon” Meeting of December 10, 2007.

II.

COUNCIL REPORTS ON BOARDS, COMMITTEES, COMMISSIONS AND
CONFERENCES 1.
2.
3.
4.

Public Building Commission Meeting (Camp/Cook)
Railroad Transportation Safety District Meeting (Eschliman/Marvin/Svoboda)
Multicultural Advisory Committee Meeting (Marvin)
Board of Health Meeting (Svoboda)

OTHER MEETINGS REPORTS:
III.

APPOINTMENTS/REAPPOINTMENTS - To Be Announced

IV.

REQUESTS OF COUNCIL FROM MAYOR - To Be Announced

V.

MISCELLANEOUS 1. Discussion regarding the Audit Board.

VI.

CITY COUNCIL MEMBERS

VII.

MEETINGS/INVITATIONS 1.

Lincoln Neighborhood Alliance’s ‘Get to Know Your Elected Officials’ event on
Saturday, January 26, 2008 at First United Methodist Church, 2723 N. 50th Street
from 1:00 p.m. to 4:00 p.m. - RSVP by Jan. 11th to Tracy Corr at 310-7069 or by
email - (See Letter of Invitation)

2.

Lincoln Chamber of Commerce invites you to attend the following Ribbon Cutting: Please RSVP to Kathy Hale at 436-2385 or E-Mail: A.)
Burch & Associates, Inc., 8101 S. 15th Street, Suite B on Wednesday,
December 19, 2007 at 2:00 p.m.

3.

Please join Sam, Modesta and Nevin Rajumar in celebrating the opening of their
new restaurant at a private party! Lighting of the lamp at 5:45 p.m. on Friday,
December 14, 2007 from 5:30 p.m. to 7:30 p.m. at 2801 Pine Lake Road - (See
Invitation)

4.

Home Builders Association of Lincoln Installation and Awards Ceremonies on
Monday, January 14, 2008 at the Nebraska Champions Club - 6:00 p.m., Social 7:00 p.m., Dinner - RSVP to 423-4225 - (See Invitation)

VIII. ADJOURNMENT
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MINUTES
CITY COUNCIL MEMBERS’ “NOON” MEETING
MONDAY, DECEMBER 17, 2007
COUNTY/CITY BUILDING
CONFERENCE ROOM 113
Council Members Present: Dan Marvin, Chair; Robin Eschliman, Vice-Chair; Jon Camp; Jonathan
Cook; Doug Emery; John Spatz; and Ken Svoboda.
Others Present: Diane Gonzolas, Citizen Information Center, Public Information Services Manager;
Bill Luxford, 5 City-TV Operations Manager; Rick Hoppe, Administrative Aide to the Mayor; Denise
Pearce, Administrative Aide to the Mayor; Trish Owen, Administrative Aide to the Mayor; Dana Roper,
City Attorney; Kyle Fisher, Lincoln Chamber of Commerce; Andre Mick, LIBA; Coby Mach, LIBA;
Steve Huggenberger, Assistant City Attorney; Mary Meyer, Staff; and other interested parties.
Copy of the Open Meetings Act posted on read wall of Room 113.
Chairman Marvin opened the meeting at 11:28 a.m.
Channel 5 Upgrades - Diane Gonzolas, Public Information Services Manager; Bill Luxford, 5
City-TV Operations Manager; and Steve Huggenberger, Assistant City Attorney.
(Attachment A)
Gonzolas stated we have one of the nation’s best governmental access channels, largely due to the efforts
of Luxford, but we have been recently technically outdated. Luxford then gave fast facts. (Attachment
A) Franchise signed in 2005; we received $1.7 million for the 15 year agreement; with 41¢ for
operational costs and 36¢ to capital, and we have four facilities.
Huggenberger gave explanation of trued in (Attachment A). In the Time Warner agreement we receive
41¢ per subscriber per month, and allowed to use 05¢ for operational costs per year. We true up at five
(5) year intervals. In year one can use 06¢, or 07¢, for operational costs and possibly the next year cut
back. Reconciling the average over five (5) years.
Luxford stated the current balance is $1.3 million. Did the remote truck digital update, and re-purposed
the old equipment to the journalism school, creating a studio for all educational access teachers, with a
minimum investment of about $18,000. Last fall Time Warner paid for a new server, a streamer for 21
and we also bought field cameras. The projects to begin are the studio and chamber, which will be
completed by January 11, 2008. Marvin asked if Channel 5 will switch from tape to all digital? Luxford
replied it will be full digital, all file based. Basically will in-code and file transfer to the server at Time
Warner. Now we digitize, or take the tape, and in-code.
Cook asked if the Chambers will be updated with new displays and cameras? Luxford stated the catalog
monitors will be replaced with six (6) plaza screens, 42 inches each. Also a new Elmo, a case for the
document camera, and new robotic cameras. Will re-purpose existing cameras to the fire stations.
Spatz questioned if six (6) TV’s needed in the Chambers? Luxford replied for viewing angles this was
recommended by the Building Commission. Camp stated rather than four (4) larger screens, decided on
six (6) 42" screens, with approximately the same cost.
Marvin stated an item discussed was streamlining minute taking, not video but an audio recording,
capable of being accessed. Svoboda then asked when an upgrade would be proposed for the sound
system? Luxford answered the mikes are voice activated, but probably could be re-calibrated.

I.

MINUTES
1. Minutes from Directors’ Meeting of December 10, 2007.
2. Minutes from City Council Members’ “Noon” Meeting of December 10, 2007.
Marvin called for approval of above minutes. With no corrections or comments the minutes
approved by acclamation.

II.

COUNCIL REPORTS ON BOARDS, COMMITTEES, COMMISSIONS AND
CONFERENCES
1. Public Building Commission Meeting (Camp/Cook) (Attachment B)
Camp stated Halstead presented a Health Department report (Attachment B) with a figure of
$500,000 under cost, plus paying down some principle interest payments which normally would
come out of the budget.
Cook reported the Public Defender will move to the Court House Plaza but uncomfortable with
the name thinking it confusing as 575 S.10th is the Court House. Would like to name Public
Defender Plaza, and discussion is scheduled. Looking for suggestions, possibly an important
person or something related to the building’s function. Camp stated it was a valid point, but
possibly a generic name, and also someone could co-sponsor the building for the naming rights.
Cook stated the “K” Street building elevator safety test was conducted. And had a meeting, after
the regular PBC meeting, on space needs with the architect attending. Could move the County
Attorney to 555 S. 10th, not requesting security, and move the City Attorney to the County
Attorney’s present space, making the existing City Attorney’s space additional Juvenile Court
space. Will have to build another courtroom as there will be another Juvenile Court Judge. This
plan allows for County Court space expansion, and the District Courts do have plans for one
more judge. Would work for 5, possibly 10 years. Camp added Roper’s concern was moving the
City Attorney’s office, as they have moved several times and feel security for his staff more
important in the building with the judges.
Camp added another item is County jail changes with a concern of the high cost, but heard, and
stressed to Commissioner Workman that the County Board when requesting the City’s help,
possibly to bond, to look at making the West “O” facility more of a minimum security building,
being less expensive to operate. For high risk people could essentially use the present jail, and
wouldn’t move prisoners back and forth as often. Possibly could save up to $20 million. Long
term we may outgrow the jail here, but tearing out the concrete bunker would be very expensive.
Consider this an opportunity as the County works with architects in saving the City on costs and
ultimately the community. In the overall perspective, have heard the Mayor thought we may want
to go slowly on the bond issue. Other issues arise, such as having an arena bond issue on the May
2009 ballot. Only so much money in the community and if we can save on the jail by doing a
different way, can achieve other goals.
Eschliman questioned the “K” Street building’s tenants, and thought there was discussion on
redoing the building. Camp replied the State is honoring their lease, and the building is full.
2. Railroad Transportation Safety District Meeting (Eschliman/Marvin/Svoboda)
Svoboda stated they had agenda items of budget and the six year plan, then discussion with
engineer, Haden, on the SW 40th Street bridge project. The bridge originally would have covered
9 tracks, and now it is 17 tracks. They found bad soil and can’t do the traditional bridge
structure. A cost of $1 million additional coming from the railroad in regards to requests, with
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one being the expansion of the bridge to cover 17 tracks. We are discussing, and talking about
bridge spacing, which could be 2 lanes initially and expand to 4 when money is available. Heard
there is a $5 million savings by doing all at once. But think $20 million for full build out in 10
years was in todays dollars.
Svoboda added they discussed the quiet zones. The quiet zones currently funded are to be
completed by the end of May, 2008, and should stop blowing their horns at that point. Svoboda
stated it is the Cornhusker Corridor and haven’t finalized plans for the West corridor.
Eschliman asked on SW 40th Street, we have $600,000 invested, or budgeted for this year?
Svoboda replied $7 million for ‘08/‘09. Eschliman asked if money was invested last year?
Svoboda thought preliminary numbers for engineering costs. Eschliman asked if the land has
been sold or given up? Svoboda replied the road is closed. Eschliman added we’re $600,000 into
it, and now we’ll go way overboard? Svoboda said the agreement was signed in ‘05 with the
County and Railroad, so any agreement or discussion we have, would have to include the County
Board and they would have to agree. Marvin suggested to list as a Common item, with Svoboda
adding Stevens has had cost and timeline concerns. This was to be a three year project but they
won’t start in the same three years, and now looking at a six year project.
Camp added he had concerns with cost and inflation, and thought possibly to do the other two
lanes later. Then, revisit making SW 48th the thoroughfare as it could go straight north into Air
Park and vicinity. Realizes the agreement was signed in 2005 but circumstances have changed
and the railroad wants 17 tracks instead of 9, plus the soil.
Svoboda said the discussion was the soil is bad where the drop downs were to be, and will span
the tracks whether the tracks are there or not. Now there is an urban sized ramp with retaining
walls on either side and an urban ramp going up, and then the span, like West “A” or on the
Harris Overpass. They found the soil where they would build the retaining walls to be bad, and
had to set back and put in a different pier system, and will span the area. Originally looked at two
lanes, with walkways on both sides. Now it’s suggested we go to four lane. This adds to the cost,
plus had discussion of going over Interstate 80, at SW 40th. May need to discuss pulling this
together, and as the County Board looks at putting a jail at SW 40th, possibly they need to
contribute a little more because of the 40th Street overpass value.
Cook remembered the description of SW 40th going across and having a 48th Street connection.
Marvin commented there were lanes from SW 40th and could route to SW 48th Street, with the
projection of a bridge over Interstate 80 at SW 40th. Would think it would not happen as they are
taking out the 8th Street bridge because of rules of how close bridges can be. With SW 48th Street
can’t imagine the rules wouldn’t apply. Also, skeptical on receiving dollars to build SW 48th
Street. Cook stated it was part of the grand plan. Marvin doesn’t think we’ll build the bridge over,
and would mean trip counts would never get high, and is why a two lane structure is sufficient
for 20 to 25 years. If we go the route where we build, they would build in order to expand on the
bridge, building out to a four lane bridge.
Cook understood the reason for extra tracks was the arena project. Marvin stated a rumor heard
is to create storage area, because of losing tracks downtown if the arena goes in. Spatz stated he
would like to see the RTSD minutes. Eschliman wonders if Council should pass a resolution
stating we’re not going to invest $20 million, and therefore would propel back to the Commons.
Marvin stated would have as a Common agenda item. Meyer responded will adjust the January
Common agenda and include. Svoboda added if waiting until February we would incur more
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engineering costs.
Cook asked if Council entered into an agreement with the County and the RTSD on the funding?
Svoboda replied in ‘05 the City and Burlington Northern, based on 9 tracks at $8.5 million, was
the agreement signed. Cook added we can pass a resolution but the fact is don’t know if we can
revoke our previous approval, but the RTSD could perhaps made changes. Camp asked on the
soil for the down ramp, any discussion of taking out or replacing? Svoboda replied no, and it’s
the sub-surface, and not enough soil below the area to sustain the supports. It is not a brown field.
3. Multicultural Advisory Committee Meeting (Marvin)
Marvin stated the MAC meeting was cancelled due to weather.
4. Board of Health Meeting (Svoboda)
Svoboda stated he understood the RFP for kenneling went out. Then had discussion of how they,
as a Board, might become more actively involved in the department as individual board members.
OTHER MEETINGS REPORTS:
III.

APPOINTMENTS/REAPPOINTMENTS
Pearce stated no written report, but LES is scheduled to set up, and the first meeting will be your
next meeting and will have public hearing on January 14th and all three candidates will attend.

IV.

REQUESTS OF COUNCIL FROM MAYOR
Hoppe stated nothing to report.

V.

MISCELLANEOUS
1. Discussion Regarding Audit Board.
Marvin stated he does have names to submit, specifically two to check and see if they are
interested in serving. Spatz asked if there was a job description? Pearce answered the ordinance
requires candidate to have a serious interest in internal auditing, etc. Otherwise would be open.
Spatz asked for a timeframe? Pearce replied they discussed a goal of being done by mid-January.
Eschliman stated she could talk about one or two of the candidates, and other Council members
then mentioned, suggested or recommended people. Marvin said hopefully there will be an
inventory of candidates and by mid-January Council would discuss who we think would be great
candidates before forwarding to the Mayor. We could have an unofficial vote and if voting on
the dias will informally know who the candidates would be.
Other Miscellaneous
Pearce stated at the Council Retreat it was requested to have an update on Senator Stuthman’s
bill about additional sales tax authority and the transportation district. It was killed, indefinitely
postponed, by the Revenue Committee by 5 to 1, with the only vote for being Senator Janssen.

VI.

CITY COUNCIL MEMBERS
Emery
No comment
Svoboda
No comment
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Cook

Eschliman
Camp
Spatz
VII.

Stated we could vote on B2 and B5 separately and may ask the question be split
on the building height item If we have concerns of one versus the other. Roper has
indicated the legislation is set up so we can split.
No comment
No comment
No comment

MEETINGS/INVITATIONS
See invitation list.

VIII. ADJOURNMENT
Chairman Marvin adjourned the meeting by acclamation at 12:10 p.m.
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